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20093 A H oMY HIREME
SUMMARY OF SELECTED FINANCIAL DATA

For the Six-Month Period Ended September 30, 2008

LEFERE Consolidated Financial Results

1.2E485M8L% Business Results
(BifI : B M Millions of Yen, Except Where Indicated) Full-Year Estimates

2006/9 | B %F | 2007/9 | W % | 2008/9 BT 4 || 2009/3  mi <
RIALL =15 tE RIFALL FH | EHL
YoY (%) YoY (%) YoY %) || (Est) | YoY (%)
E s
JbL =]
Total revenues 52,764 | 137.0 | 55856 1059 | 58,203 104.2|| 115000  103.1
= 2k
Operating income 2064 1722 1,738 803 | 1432, s24|| 3200 882
EENR
Recurring income 2,265 195.8| 1,830, 80.8| 1373 751|| 31000 832
HEPF
Net income 723 1588 | 504 698| 579 148|] 1400 912
REE
Total assets 44,699 | 134.0 | 47,995 107.4 | 50,100 1044|] — —
WEE
Shareholders' equity 19,808 |  130.0 | 20455 103.0 | 21,513 1052|] — —
—HRE Y SHEFIE (M)
Net income per share (Yen) 402 1393| 280 69.8| 322 14s|| - —
—®RE-UMEE (M)
Shareholders' equity per share (Yen) 1,001 141 11361 1033 | 1,947 1052 )] — —

2. X EMEIRIE Major Financial Indicators

2006/9 | & | 200779 | R | 2008/9 | R

Change Change Change
BREEFDE (%)
Return on total assets 3.2 0.5 21 -1.1 2.3 0.2
MEERDE (%)
Return on shareholders' equity 7.4 1.4 5.0 -2.4 5.4 0.4
MEILEE (%)
Current ratio 71.8 3.5 67.1 -4.7 70.0 2.8
BEELE (%)
Ratio of fixed assets to shareholders' equity 171.5 2.0 183.3 11.8 174.9 -8.4
mEELkE (%)
Shareholders' equity ratio 44.3 -14 42.6 -2.5 42.9 0.3
REEREE (@)
Turnover ratio of total assets (Times) 2.4 0.1 2.3 0.0 2.3 0.0
MEEMEE (@)
Turnover ratio of shareholders' equity (Times) 5.4 0.3 5.6 0.2 5.4 -0.2
AVELARL-ANRLYS (1)
Interest coverage (Times) 34.2 4.0 21.7 -12.6 16.4 -5.2

¥ A VRLRA M- ANLYY  (BERFE+ZRAB+ZRMELSSE) - CHLAB+HENR)

Interest coverage (Operating income + Interest received + Dividends received) < (Interest paid + Bond interest)

FENBRETEMBPLEETT Major financial indicators are presented on an annualized basis.




SEIRFEERU—REHEEDHNER  Selling, General and Administrative Expenses

(B4L : B Millions of Yen)

2006/9 2007/9 2008/9
&8 B O£ B % ] LU T &% B O£ B %
F#LE | IR F#E | IREH F#LE | IR
% of total % of total % of total
Expenses| YoY (%) | revenues | Expenses! YoY (%) | revenues | Expenses| YoY (%) | revenues
fR{EE
Sales promotion
expenses 660 140.7 1.3 736 111.5 1.3 705 95.8 1.2
AGE
Personnel expenses 6,772 138.8 12.8 7,354 108.6 13.2 7,766 105.6 13.3
R5EE
Selling expenses 991 1171 1.9 1,161 1171 21 1,248 107.5 21
BB
Store-related expenses 3,478 131.0 6.6 3,696 106.3 6.6 3,794 102.7 6.5
TOMERE
Other administrative
expenses 668 181.7 1.3 591 88.5 11 636 107.5 11
&t
Total 12,569 136.4 23.8 13,537 107.7 24.2 14,148 104.5 24.3
4EFB DK Employees
2006/9 R 2007/9 R 2008/9 R
Change Change Change
g (AN) A
Regular staff (Number) 1,110 237 1,164 54 1,256 92
N—rFr—#tg (N) B
Part-time staff (Number) 2,904 862 3,154 250 3,230 76
IN— b F—LLE (%) B/(A+B)
Ratio of part-time to total staff 72.3 2.3 73.0 0.7 72.0 -1.0
FBIEE (%)
Personnel expenses/Gross profit 46.0 -0.6 48.1 2.2 49.8 1.7

N =Mt B3 A 2008 BRI K 2 HIH AR

Total monthly working hours of part-time staff

Number of part-time staff =

200 (hours) X 6 (months)




548 A& BN ORI

Debts Outstanding and Interest Income and Expenses

OEAEDIRIL  Debt Outstanding

(B{Z: B 5 M Millions of Yen)

2006/9 BB 2007/9 HER 2008/9 B
Change Change Change

HEAS
Short-term debt 870 -880 820 -50 620 -200
EHEAE
Long-term debt 6,562 2,046 10,250 3,688 12,162 1,912
En
Subtotal 7,432 1,166 11,070 3,638 12,782 1,712
NIy
Bonds outstanding

AR

Domestic issue of convertible bonds 0 0 0 0 0 0

4 RS AR

Domestic issue of bonds 0 0 0 0 0 0

MARATAE

Domestic issue of bonds 2,782 1,282 2,414 -368 2,050 -364
EH)
Subtotal 2,782 1,282 2,414 -368 2,050 -364
&t
‘Total 10,214 2,448 13,484 3,270 14,832 1,348
Q)EFXZ DRI Interest Income and Expenses

(BT : @5 M Millions of Yen)
2006/9 | RiIfEREMIL| 2007/9 | miERIEAL [ 2008/9 | RTEFRIHE
YoY (%) YoY (%) YoY (%)

ZHFLE
Interest income 19 109.8 26 139.9 33 128.1
ZERE Y e
Dividend income 21 135.0 28 131.6 17 63.4
At
‘Total 40 121.8 54 135.5 51 94.9
EAEFIE
Interest expenses 50 132.5 67 133.2 75 113.1
HEFR
Interest on bonds 14 293.7 16 112.5 15 92.2
ant
‘Total 64 150.9 83 128.6 90 109.1
SR >
Net interest expenses -25 -29 -39
WEH
Change -15 -4 -10




II.A—/\—T—% v FEZE Supermarket Business

1. IW— TS MEH D EMEHEE Supermarket Sales Performance
)#E{E Harashin Co., Ltd.

(8 73 [ Millions of Yen)

50,000
45,000 |
40,000
35,000
30,000
25,000
20,000
15,000
10,000

5,000

0

47,374

02/9 03/9 04/9 05/9 06/9 07/9

2)#F LR Natus Co., Ltd.

(8 73 [ Millions of Yen)

12,000

08/9

11,000 10,650 49 418

10,143 10,146

10,000 | %777

9,000
8,000 250
7,000
6,000
5,000
4,000

3,000

2,000

10,356

02/9 03/9 04/9 05/9 06/9 07/9

(EE A Millions of Yen)

3,000
2,500
2,000 —m— NI
Total Revenues
—— R EFILE
1.500 Recurring Income
)
—h— HHIFILE
Net Income
1,000
500
0

(8 73 [ Millions of Yen)

500

400

el E e
Total Revenues (left scale)

—— R H AL

Recurring Income (right scale

200 —a— W HIFZE

Net Income (right scale)

300

100

-100



2. S5 B R ORIL

Store Sales

)ESB)ESH5E LB Net Store Sales by Product Category

(EATL: B 5 M Millions of Yen)

2006/9 2007/9 2008/9
sl | gt |t | b | D e | ek | BT | e
% % %
Sales YoY (%) of total Sales YoY (%) of total Sales YoY (%) of total

ARER
Perishables 22,558 108.7 45.3 23,473 104.1 44.5 24,570 104.7 44.6
— AR AL
General foods 24,469 107.5 49.1 26,083 106.6 49.4 27,603 105.8 50.1
Bt
Foods 47,027 108.1 94.4 49,557 105.4 93.9 52,173 105.3 94.6
FEE
Sundries 2,622 104.8 5.3 2,764 105.4 5.2 2,828 102.3 5.1
ki
Clothing 160 88.2 0.3 136 85.1 0.3 134 98.5 0.2
Z DA,
Other merchandise 3 93.0 0.0 294 1 11440.3 0.6 n 3.9 0.0
B
Total 49,811 107.8 100.0 52,751 105.9 100.0 55,147 104.5 100.0

* ZAERE LY RELE LT NV ADEE T, LA —ot 2 — 100HE—Lav 7 iTE A TEBYER A,

Figures for each period are the total of Harashin Co., Ltd. and Narus Co., Ltd.

However, figures for Narus Co., Ltd. do not include home improvement retailer and 100-yen shop sales.

(52 _ & Sales: B 7 4 Millions of Yen

R % of total sales: %)

60,000
55,147
49,811 LTS 5.3%
50,000 | 46.204 ’ PR 6.1% mEE R
43,546 5.8 5.6% Nonfood Items*
5.9%
0,000 f 50.1% O— e
49.1% 49.4% General Foods
49.3%
49.4%
30,000 | ’ AR
Perishables
20,000 F B o ..----
44.6%
10000 | B44.7% 44.9% 44.5%
b
0

04/9

05/9

06/9

* FERMITIER K- ZOMEESATEIET,

Nonfood items include sundries, clothing and other merchandise.

07/9 08/9

- 5-




Q) EE LSS xR
Gross Profit Margin for Stores by Main Product Category

(%)
29.0

27.0

25.0

23.0

21.0

19.0

17.0

15.0

60,000

50,000 |

40,000

30,000

20,000

10,000

25.7

26.1

26.5

26.3

25.3

20.8 211
04/9 05/9 06/9 07/9 08/9
Q)E&IE LR OROHS
Rate of Growth in Store Sales
(B 75 M Millions of Yen) (%)
50.0
55,147
52,751
4 40.0
49,811
46,204 1 300
43,546
1.8 4 20.0
- 6.1 78 5.9 459 1 100
4.3 l

3.6 2.6 01 1.3
4 -10.0
4 -20.0
4 -30.0
4 -40.0

-50.0
04/9 05/9 06/9 07/9 08/9

—— AR
Perishables

——— KB
General Foods

—— A&
Total

i =2 ol oY
All Store Sales

- 2)55% EEHUER
Rate of Growth in
All Store Sales

——BE7F5E LSO
Rate of Growth
in Same-Store
Sales



@OHEBMHUOROHER

Total Customer Visits

(7F A\ Thousands of People) (%)
35,000
31,288 | 27.0
30,000 |
— g
1 220 Number of
25,000 | ' Customers
1 17.0 3 .
20,000 } —=— R OR
Rate of Growth in
Total Customer
15,000 | 1 12.0 Visits
—o— B EF R UR
| 1 7.0 Rate of Growth in
10,000 Same-Store
Customer Visits
5,000 | 120
0 -3.0
04/9 05/9 06/9 07/9 08/9
(5)F HM i VR OHR
Average Spending per Visit
(H Yen) (%)
2,000 8.0
1 7.0
1,900 | 1 6.0
1 5.0
1 4.0 s
1,800 | 1,766 1,763 ]
1,752 3.0 Average Spending
1,731 1~
’ per Visit
1 2.0
1,700 |
110 —=—gHHfpOR
1 00 Rates of Growth in
1.600 | ) Average Spending
’ {10 per Visit
1 -2.0
1,500 | 1 3.0
1 -4.0
1,400 | {-5.0
1 -6.0
1,300 -7.0

04/9 05/9 06/9 07/9 08/9



OB ERBIHOROHER

Average Number of Items Sold

(/& Number of Items Sold per Customer) (%)
11.00 10.0
1 8.0
10.50 10.45
1 6.0 ;
IR B
Average Number of
10.00 1 4.0 Items Sold
1 2.0
S ——E bSO
1 0.0 Growth Rates in
Average Number of
9.00 1 20 Items Sold per
Customer
1 -4.0
8.50
1 -6.0
8.00 -8.0
04/9 05/9 06/9 07/9 08/9
(R L Bt R YR OHER
Average Value of Items Sold
(M Yen) (%)
195
1 6.0
190
1 4.0
185 |
I i o B
120 Average Value
180 of Ttems Sold
1 0.0
175 . .
—8— 5 dn B R OR
1 2.0 Growth Rate in
170 Average Value
of Items Sold
165 1 4.0
160 T -6-0
155 1 -8.0
150 -10.0

04/9 05/9 06/9

07/9

08/9



3FEE A EDOHER

Days to Sell Inventory Turnover

(H Yen) (H Days)
30,000
28,000 |
1 14.0
26,000 |
24,304
24,000 23,764 EI 1nib ) DTEE R
Value of Inventory
per Square Meter
22,000 12.0 of Sales Floor
Space
20,000
——7E[H A %
Days to Sell
18,000 Inventory
16,000 10.0
14,000
12,000
10,000 8.0
04/9 05/9 06/9 07/9 08/9
4. FZR DOAEIE
Profit Breakdown (Percentage of Total Revenues)
(%) (%)
10.0
30.0 = 3| Ea
27.9 =
25.0 8.0
2:-2\2:8\‘— —— —— L
' 24.0 24.5 239 | 7.0 SG&A Expenses
20.0 6.0
—o— B R
Operating Income
5.0
15.0
4.0 o
—h— AR
Recurring Income
10.0 3.0
2.0 —a— LA 4
5.0 Net Income
1.0
0.0 . . . . 0.0

04/9 05/9 06/9 07/9 08/9



5.5 & BRI L Breakdown by Store Type

(1)7=’_’LJ:%%521:|3 Sales . 2_1\6_7_7“/]‘ 0 R X“‘/\o‘—"?‘—‘b"y]‘
Supermarkets Super-Supermarkets
#RJE{E Harashin Co., Ltd

8/ & stores 0
08/9 (11.8%) 38/ &4 stores (88.2%)
R
07/9 (12.1%) 36)5&H stores (87.9%)
e
06/9 (12.6%) 3354/ stores (87.4%)
0% 20% 40% 60% 80% 100%

#9712 Narus Co., Ltd

13544 stores 0
08/9 (83.7%) 2JE&H stores (16.3%)
13)54 stores
07/9 (82.8%) 2548 stores (17.2%)
13J54H stores 0
06/9 (81.0%) 2JE&H stores (19.0%)

0% 20% 40% 60% 80% 100%

&%t Total

215 4&# stores 9
08/9 (24.9%) 40f544 stores (75.1%)
22J 544 stores
07/9 (25.6%) 38/ &# stores (74.4%)

21)54&H stores
06/9 (26.7%) 35/ 4 stores (73.3%)

0% 20% 40% 60% 80% 100%



(Z)ﬁ%ljﬁ_ﬁ%‘%ﬁibt Gross Profit . Z-—-/\o-—-?._.b-\y]‘ D Z_/\O_. Z"‘/\o*"?"#‘y]\
Supermarkets Super-Supermarkets
#REE Harashin Co., Ltd

(11.5%) (88.5%)

(12.0%) (88.0%)

(12.1%) (87.9%)

0% 20% 40% 60% 80% 100%

#9712 Narus Co., Ltd

08/9 (14.7%)

07/9 (15.6%)

06/9 (15.7%)

0% 20% 40% 60% 80% 100%

£ Total

08/9 (75.4%)

07/9

(74.0%)

06/9 (71.9%)

0% 20% 40% 60% 80% 100%



6.&ESHDKR Store Expansion

OWRE [EHTRERIH KR Harashin Co., Ltd., Store Expansion by Type
(Bifsf : [ Number of Stores)

2006/9 2007/9 2008/9

B BAE BAME | s | IEEE BAE RE | [EH% BAE FA G
Total | Opened | Closed renovation Total @ Opened | Closed Total | Opened | Closed

RA—R—=3—ry b

Supermarkets 8 0 0 1* 9 0 - 8 0 1
R—s8—
R—=IN—T =4y k
Super-supermarkets 33 - - - 36 3 - 38 2 -
it
Total 41 0 0 1 45 3 0 46 2 1

*ZERTENHED - . 200658 H23H ~20065E10H26 A ZHRE L THBYEL =,

The Saiwai-cho store was closed from August 23 to 26 in 2006 for renovation.

QT ILR [ESHBEAHERR  Narus Co., Ltd., Store Expansion by Type
(BAff : [& Number of Stores)

2006/9 2007/9 2008/9

B BAE RE | [EH%  BAE RE | [ES%  BAE FA G
Total | Opened | Closed Total | Opened | Closed Total | Opened | Closed

A== —ry b

Supermarkets 13 - - 13 - - 13 - -
R—i8—
R—=IN—T =4y Lk
Super-supermarkets 2 - - 2 - - 2 - -
i
Total 15 0 0 15 0 0 15 0 0




QWRERE FTHER

Harashin Co., Ltd Sales Floor Space

HTSF HTEF HT4F HTEF
2005/9 2006/9 2007/9 2008/9
P me | 2% make | 2 mak | %7 mk
YoY(%) YoY(%) YoY(%) YoY (%)

FyFEHERE (nf)
Average total floor space
during the year 78,548 100.3 | 80,681 102.7 | 86,951 107.8 | 91,276 105.0
My Y $HEHTLE (FM)
Six-month annual net sales
per square meter of sales floor space
(Thousands of Yen) 464 107.7 490 105.6 491 100.2 494 100.6

GWRIE EHMLIRFTHER

Harashin Co., Ltd., Number of Stores and Average Sales Floor Space

(JESE% Number of Stores) ()
60
1,974 1,937 1,963 1,965 %
1,903 ’ 1 2,000
— ] = = = O
50 F 1,735
’ 47 %
45 46
42 4
40 } 4 1,500
— A

Number of
Stores

30

4 1,000
== 1 |55 7=V HA

RIeHEE

20 Average Sales
Floor Space

4 500
10
0 0
04/9 05/9 06/9 07/9 08/9 09/3%

*2009/3DHUEIX, FRAETHY £7,

Figures for term ending March 2009 are forecasts.

_13_



GRFILAR FEEEE Natus Co., Ltd Sales Floot Space
HIE HIE HIE HIE
2005/9 2006/9 2007/9 2008/9
7 m | 2% make | 277 Bk | 2% Rgk
YoY (%) YoY (%) YoY (%) YoY (%)
Fiy5einmEE (n)
Average total floor space
during the year 18,076 105.3 19,981 110.5 19,981 100.0 | 20,410 102.1
MY FHESHTLES (FM)
Six-month annual net sales
per square meter of sales floor space
(Thousands of Yen) 546 95.0 520 95.2 510 98.1 493 96.7
GYRFILR  [ESHH L PARFTIEEE Narus Co., Ltd., Number of Stores and Average Sales Floot Space
(JE&% Number of Stores) (nd)
60
2,000
50 }
1 1,500
0T 1,320 1,332 1,332 1,332 1,361 ) 1,396% 1 >
- —n = o= - T )
R g
Number of
30 f Stores
1,000
== 1554708
20 | KRB ERE
15 15 15 15 Average Sales
13 13 Floor Space
41 500
10 J:l |:|
0 0

04/9 05/9

06/9

*2009/3 1 DHUEIX., FRAETHY £7,

Figures for term ending March 2009 are forecasts.

07/9 08/9 09/3%

_14_




(NHHERR

Store Openings

20085E9A# For the Six-Month Period Ended September 30, 2008

eI ETE LEEL £@ER2
Sales Floor Space (nf) (BBA) (BAMA
&4 FrEEHh B B TFo bk &t Projected Projected annual
Directly Operated net sales turnover
Store name Location Date operated by tenants Total (Millions of Yen) (Millions of Yen)
FAS Rz T —XIE R RMET
Closed | Harashin Please Nagaoka City, o 2008 998 0 998 230
Niigata Pref.
2009¢E3 8 # (F5E) For the fiscal year ending March 31, 2009 (projected)
FTRER HHAFLRA | FERRA
Sales Floor Space (ni) (BHHA) Y1)
&4 it B BE FFro b &t Projected Projected annual
Directly Operated net sales turnover
Store name Location Date operated by tenants Total (Millions of Yen) (Millions of Yen)
BAE RfE *EARE HREHRT
Planned . . . . Niigata City, Nov.
opening Harashin | *Minamibandai Niigata Pref. 2008 2,069 0 2,069 640 1,700
FILR *EfF 15 HRR L
Narus *Kokufu Joetsu City, 1 . 2008 2,213 30 2,243 700 2,100
Niigata Pref.
PAJE FILR ERFE FHiRR Lgh
Planned 1\, s Kokufu Joetsu City, I, . 2008| 1,256 20 1,276 1,250
closings Niigata Pref.
PG PIEDIE RO B N CHY =3

*Intended or planned name at the time of publication

_15_




@) FRBIRIR

Hours of Operation

BRI

Business hours

[R{&
Harashin Co., Ltd.

FHi[9:00~ F£9:0052 = £ &

Stores open from 9:00 a.m. until 9:00 p.m.

FHI19:00~ F#£10:0052 = X |5

Stores open from 9:00 a.m. until 10:00 p.m.

FHI19:00~ F1£10:3052 2 £ 15

Stores open from 9:00 a.m. until 10:30 p.m.

FHI19:00~F£11:00:2 2 X5

Stores open from 9:00 a.m. until 11:00 p.m.

FHI19:00~ FHI0:00 2 ERIE
Stores open from 9:00 a.m. until 12:00 a.m.

FHI7:00~F£11:00:2 2 £ 5

Stores open from 7:00 a.m. until 11:00 p.m.

FRI7:00~FHI0:00 2 ERIE
Stores open from 7:00 a.m. until 12:00 a.m.

URMERE
Twenty-four hour round-the-clock system
stores

155

1 store

SIEEH

8 stores

2[5

2 stores

2JEH

2 stores

17554

17 stores

155

1 store

it |

5 stores

10554

10 stores

FTILAR
Narus Co., Ltd.

FRI19:00~F9:002 2 E[E

Stores open from 9:00 a.m. until 9:00 p.m.

FHi19:00~ FF#10:0052 B £ 5

Stores open from 9:00 a.m. until 10:00 p.m.

FRIT9:00~FHI0:00IZ E ¥ E

Stores open from 9:00 a.m. until 12:00 a.m.

FRI7:00~FHI0:00IZ 23X E

Stores open from 7:00 a.m. until 12:00 a.m.

UBEMEXEE

Twenty-four hour round-the-clock system
stores.

2[5

2 stores

TIE S

7 stores

35S

3 stores

15

1 store

2[EEH

2 stores

16 -




7.5 #XE Capital Expenditures and Cash Flows

)#ERIE Harashin Co., Ltd.
(B4I : B M Millions of Yen)
AT4F R e R4 R e R4 R e
2006/9 2007/9 2008/9
YoY (%) YoY (%) YoY (%)
RiEEE
Capital expenditures
HIERE
Investment in new stores 528 382.8 543 102.9 151 27.7
KITRESH
Prior investment 112 31.6 203 180.5 192 94.8
BFERES
Renovation of existing stores 483 132.6 362 74.8 267 74.0
i
Total 1,123 131.0 1,108 98.6 610 55.1
Fryaon—*
Cash flows * 929 132.5 755 81.3 1,337 177.0
(2 bRMENRT)
(Depreciation) -473 -561 -540

*  dyyYa70-= UE RS+ BEENE — A0S 5E

Depreciation is a component of cash flows. Cash flows equal net income plus depreciation and amortization

minus dividends and bonuses to directors and statutory auditors.

(B M Millions of Yen)

2,000
EaXyyiayu—
Cash Flows
R ERR
1,500 | Capital .
Expenditures
1,000 |
500 |
0

04/9

05/9

06/9

_17_
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@WF LR Narus Co., Ltd.

(B4 : B H Millions of Yen)
R R BISERIMILL RIEERIHILL
2006/9 2007/9 2008/9
YoY(%) YoY(%) YoY(%)
RIFRBE
Capital expenditures
HIERE
Investment in new stores 0 0.0 0 - 0 -
EITREF
Prior investment 0 0.0 686 0.0 1 0.2
REEREF
Renovation of existing stores 57 98.1 87 151.0 1,059 1,224.3
Bt
‘Total 57 13.8 772 1,347.7 1,060 137.3
Fryago—x
Cash flows * 232 107.3 176 75.9 126 71.4
(2 bRMENE)
(Depreciation) -127 -120 -184

* Ryyyan-=SHR S+ BB ENE - RIRNSEE

Depreciation is a component of cash flows. Cash flows equal net income plus depreciation and amortization

minus dividends and bonuses to directors and statutory auditors.

(B7AM Millions of Yen)

e 1,060
Cash Flows
1,000 |
- RE
Capital
Expenditures 712
500 |
126
0 [ ]
04/9 05/9 06/9 07/9 08/9
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