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SUMMARY OF SELECTED FINANCIAL DATA

For the Fiscal Year Ended March 31, 2009

LiE#RE Consolidated Financial Results

1.E#BR Business Results

(BL4L : H7 M Millions of yen, except where indicated) Full-year estimates

o o g o || 20003 @ o
2007/3 | RI#ALL | 2008/3 | RI#ALE | 2009/3 | RIHALL FH | Efk
YoY (%) YoY (%) YoY (%) || (Est) | YoY (%)
==
L&
‘Total revenues 104,325 134.1 | 111,537 106.9 | 116,219 104.2 119,000 102.4
EEMR
Operating income 3,794 124.9 3,629 95.7 3,220 88.7 3,600 111.8
BEANE
Recutring income 3,747 129.8 3,726 99.4 3,054 82.0 3,500 114.6
E P CERESER
Net income 1,218 110.8 1,535 126.0 1,064 69.4 1,400 131.5
wEE
‘Total assets 47,627 141.0 | 48,664 102.2 | 52,051 107.0 - —
mEE
Shareholders' equity 20,190 121.6 | 21,242 105.2 | 21,744 102.4 - —
—#RE Y HHFFEE (A Yen)
Net income per share 67.6 99.7 85.2 126.0 59.1 69.4 — —
—HRE-YMEE (M Yen)
Shareholders' equity per share 1,121.3 106.7 | 1,179.8 105.2 | 1,207.8 102.4 - -
2. F B HEIEE Major Financial Indicators
2007/3 | &R | 2008/3 | R | 2009/3  EiE
Change Change Change
REEMDE (%)
Return on total assets 2.6 -0.7 3.2 0.6 2.0 -11
MEEFDE (%)
Return on shareholders' equity 6.0 -0.6 7.2 1.2 4.9 -2.3
mEtkE (%)
Current ratio 70.4 4.4 70.3 -0.1 69.5 -0.8
BEELLE (%)
Ratio of fixed assets to shareholders' equity 174.8 17.0 177.1 2.3 182.3 5.3
PEELE (%)
Shareholders' equity ratio 42.4 -6.8 43.7 1.3 41.8 -1.9
REEREE (E)
Turnover ratio of total assets (Times) 2.6 0.2 2.3 -0.2 2.2 -0.1
MEEREE ()
Turnover ratio of shareholders' equity (Times) 5.2 0.5 5.3 0.1 5.3 0.1
A2VELRL-HRLYS ()
Interest coverage (Times) 28.9 -10.0 21.3 -7.6 17.8 -3.5

* A VB LAL DALy (EERAS+ZIMAS+ZMESE) + (LAB+HEEFMR)

Interest coverage (Operating income + Interest received + Dividends received) — (Interest paid + Bond interest paid)




3RFEERUV—REEEZEDAR

Selling, General and Administrative Expenses

(B4 : HA M Millions of yen)

2007/3 2008/3 2009/3
&8 LI - 3] B OF | E % &8 LI -
R IRZELE RI#ALL IR#E R IREELE
% of total % of total % of total
Expenses| YoY (%) | revenues | Expenses; YoY (%) | revenues | Expenses| YoY (%) | revenues
iR E
Sales promotion
expenses 1,391 145.5 1.3 1,498 107.7 1.3 1,448 96.7 1.2
AGE
Personnel expenses 13,583 138.6 13.0 14,787 108.9 13.3 15,272 103.3 13.1
&
Selling expenses 2,178 130.6 2.1 2,053 94.3 1.8 2,475 120.6 21
[E&E
Store-related expenses 7,132 130.2 6.8 7,451 104.5 6.7 7,783 104.5 6.7
TOMEEE
Other administrative
expenses 1,224 145.3 1.2 1,205 98.4 1.1 1,317 109.3 1.1
&t
Total 25,510 136.1 24.5 26,995 105.8 24.2 28,298 104.8 24.3
4EXE DR Employees
= 2007/3 | B | 2008/3 | & | 2009/3 | IEwm
Change Change Change
S (AN) A
Regular staff 1,107 242 1,172 65 1,279 107
N—rF—HB (AN) B
Part-time staff 2,879 825 3,198 319 3,310 112
IN—bhF—LthE (%) B/(A+B)
Ratio of part-time to total staff 72.2 1.9 73.2 1.0 72.1 -1.1
FEBOEE (%)
Personnel expenses/Gross profit 46.4 14 48.3 1.9 48.5 0.2

N =M B IX A 2000 R IC X 2T EH AR

Total monthly working hours of part-time staff

Number of part-time staff =

200 (hours) X 12 (months)



5% %y a7n—0IRPL Cashu Flow from Operating Activities

(B4 : B 5 M Millions of yen)

7,000 7,000
<000 COH&R UHERASHOH
el | 6,007 ARERR .
5,755 5.526 1{ 6,000 Cash and cash equivalents
5,000 | > at the end of year
4,000 | 3,618 4,779 4,663
B 2,750 1 5,000 " B .
3,000 | —~ - H EEBICL Bk vy 2T
2.000 | 3,960 Net Cash Provided
? 3,749 1 4,000 Operating Activies
1,000 |
o} o 13000 —e-BEEBC LD Yy aT
-1,101 72—
-5 ~ ]
-1,000 | l ~ / Net Cash Used in
_ -2,282| 1 2,000 Investing Activities
-2,000 | ) 7
1,704 1,860 )
-3,000 -3,827 -2,610| 11,000 —* ‘ﬂji’%ﬁﬁ ZEDFvyya”
-4,000 | -4,675l Net Cash Provided (used)
\\‘/ in Financing Activities
-5,000 0
05/3 06/3 07/3 08/3 09/3
6.f8 A& - &R DIRTL
Debts Outstanding and Interest Income and Expenses
WfEALDIRIL  Debts Outstanding
(BLAL: B 75 1 Millions of yen)
2007/3 ik 2008/3 ks 2009/3 ks
Change Change Change
FHMEAE
Short-term debt 870 -230 820 -50 620 -200
REHEA&E
Long-term debt 8,681 4,433 10,901 2,220 10,713 -188
Bl
Subtotal 9,551 4,203 11,721 2,170 11,333 -388
R}
Bonds outstanding
SRR
Domestic issue of unsecured bonds 2,598 1,182 2,230 -368 1,550 -680
Bl
Subtotal 2,598 1,182 2,230 -368 1,550 -680
&Ft
Total 12,149 5,385 13,951 1,802] 12,883]  -1,068
QERINZDIRI.  Interest Income and Expenses
(BAAE : B 5 M Millions of yen)
2007/3 BRI 2008/3 BRI 2009/3 BRI
YoY(%) YoY(%) YoY(%)
ZEFLE
Interest income 39 113.8 44 113.8 50 112.8
ZHRELY &
Dividend income 37 176.7 50 133.9 33 65.9
At
Total 76 137.7 94 123.6 83 88.0
EAEFIR
Interest expenses 104 145.8 143 138.1 160 112.0
fani gllno)
Bond interest paid 30 358.1 32 106.5 26 82.0
At
Total 134 168.4 175 130.9 187 106.5
SRl
Net interest expenses -58 -81 -104
e
Change -34 -23 -23




[I.A—/\—T—% v FEBZE Supermarket Business

1L.EEHKR Supermarket Sales Performance
O EFENE., EEFIEOHERE Total Revenues and Operating Income Performance

(8% M Millions of yen) (EEH Millions of yen)
5,000
120,000 | 114,948
110,117
97,820 i
100,000 | 92,667 4,000
—_— 3,410 3,463
78,822 81,500 ~ - ’ 3,285 N
80,000 | g — M 2,857 ] 3000 ZESIERY
’ Total Revenues
2,512 _
> -
60,000 | 013 / —— E R
2,2 N J/ 1 2,000 Operating Income
1,449
40,000 | N -
{ 1,000
20,000 |
0 0
03/3 04/3 05/3 06/3 07/3 08/3 09/3
(2) [EHSELEHBUEDMFE  Rate of Growth in Store Sales
(BB Millions of Yen) (%)
16.0
i 13.9
120,000 0553 110,114 | 14.0
/ 98,556 ’ {120 EREFREE
100,000 | / 93,757 ’ All Store Sales
/ 88,887 \ { 10.0
78,046 \ |
80,000 | 75,464 / 8,3\\ \5 5 ’7‘1 8.0 —— A JER LR
: ' 5.1 78 LIRS
/ / AN u/ \ 44| 1060 Growth Rates of
60,000 | ?’.i 3.9 / \l 3.4 N || 4.0 All Store Sales
VR = N
. @ 1 2.0 . N
i / o | —o— BETFIEE LA Ok
40,000 -04
100 Growth Rates of
.\ / Same-Store Sales
N |3, 1 -2.0
20,000 | N 9
[ ] {40
0 -6.0
03/3 04/3 05/3 06/3 07/3 08/3 09/3

*06/3% TiX ABRARLRUE L ARt T LR L OBREEFTT
Figures up to the year ended March 31, 2006 are the simple totals of Harashin Co., Ltd and Narus Co., Ltd.
07/3LAREITEREE 7 A ¥ MERDO A ===y hEEOKFTTT
Figures for the year ended March 31, 2007 and after are the result of supermarket business in the segment information
of consolidated results.



2. JEERRE L& ORI

Store Sales

(1) PEFAESTE LR Net Store Sales by Product Category
(BAr:E 5 M Millions of yen)
2007/3 2008/3 2009/3
% Lkm B & Rkt % Ek®m Al HERk EL wELk®m B & ERkLL
LT A |, A |,
Sales YoY(%) |all store sales Sales YoY(%) |all store sales Sales YoY(%) |all store sales|
AEfEEm §
Perishables —total 44,399 134.2 45.0 47,124 106.1 44.7 49,258 104.5 44.7
—ed #
General foods — total 48,329 133.7 49.1 52,031 107.7 49.3 54,937 105.6 49.9
'’ F
Foods—total 92,727 133.9 94.1 99,156 106.9 94.0 104,195 105.1 94.6
rE
Sundries 5,531 138.3 5.6 5,760 104.1 5.4 5,604 97.3 5.1
Bk
Clothing 310 83.9 0.3 286 92.3 0.3 276 96.5 0.3
DA,
Other merchandise 19 78.9 0.0 306 1,643.7 0.3 16 5.2 0.0
Bt
Total 98,587 133.9 100.0 105,508 107.0 100.0 110,091 104.3 100.0
(58 _E Sales: B 75 M Millions of yen #&AkE % of all store sales : %)
120,000
110,091
105,508
5.4%
98,587 T 6.0%
100,000 | .
92,758 PR 5.9% PR )
5.7% "
80,000 |
49.9%
49.3%
49.1%
0
49.2% ey
60,000 | Nonfood Items *
e O— k&R
""" General Foods
w000 | 177
X OAFRS
Perishables
44.7%
45.0% 44.7%
20,000 | 45.1%
0
06/3 07/3 08/3 09/3

* FERMITIIESE IR £ DA S A TRVET,

* Nonfood items include sundries, clothing and other merchandise.



2) FEERBESHTAIZEE  Gross Profit Margin for Stores by Main Product Category

(%)
32.0
30.3
30.0 |
28.3 28.3
27.7
28.0 |
=i AR
Perishables
k +
26.0 | 26.6 26.4 26.3
——— R B
General Foods
24.0 F 24.7
23.1 PN
227 —— &3t
22.4 22.5 Total
22.0 }
20.0
06/3 07/3 08/3 09/3
A3) BEBHEORROHERE  Total Customer Visits
(F A Thousands of people) (%)
61,202
60,000 | 58,704
21.0
51,881 52,106
50,000 |
16.0
40,000 |
11.0 Number of
30,000 | Customers
6.0 - o
20,000 | T at-% O
’ Growth Rates in
_ Total Customer
1.2
2.8 \ . . Visits
10,000 | 0
== FE RO
Growth Rates in
0 4.0 Same-Store

06/3 07/3 08/3

09/3

Customer Visits



4) FEAHUEOHERE  Average Spending per Visit

1,900

1,800 |

1,700

1,600

1,500

1,400

1,300

1,200

1,100

(M Yen)

(%)

1,788

1,785

1,799

1,000
06/3 07/3 08/3 09/3
(65) B LREMOROHSE Average Number of Items Sold
(R¥K Items) (%)
11.00
10.90 |
10.80 |
10.70 |
10.60 | 14
10.49
10.50 1 10.46
10.38 26
10.40 : 1006
10.30 |
10.20 |
10.10 |
10.00
06/3 07/3 08/3 09/3

1 2.0

0.0

5.0

3.0

1.0

C & K if
Average
Spending
per Visit

—— BRI TR

Growth Rates in
Average
Spending

per Visit

COR ER%K
Average Number
of Items Sold per
Customer

=B _EREHUE

Growth Rates in
Average Number
of Items Sold per
Customer



(6) L EM S CROHED Average Value of Items Sold

200.0

190.0

180.0

170.0

160.0

150.0

140.0

130.0

120.0

110.0

(M Yen)

(%)

172.2

172.8 171.3 1721

100.0
06/3 07/3 08/3 09/3
3. EE A EOHR Inventory Turnover Trends (Number of Days to Sell)
30’000 (M Yen) (H Days)
23,265
22,565
20,128
20,000
11.5
10,000
0
06/3 07/3 08/3 09/3

4.0

3.0

2.0

1.0

0.0

20.0

16.0

14.0

8.0

6.0

4.0

2.0

0.0

P A
Average Value
of Items Sold

=i AT O
Growth Rates in
Average Value of
Items Sold

C1nd 40 DR
Value of Inventory
per Square Meter
of Sales Floor
Space

——7LE B4
Number of
Days to Sell



4. JEEEORDL

Store Expansion

()/ESHTERERIHIERDL  Store Expansion by Type

(BAAZ : JE Number of Stores)

2005/3 2006/3 2007/3 2008/3 2009/3
PARE | BRRE JRER¥| BAIR | BAIE R&NK| PAKE | BANR JRESK BUR | BAE S| PARE | BRIR IRAR%K
ClosediOpened Total | ClosedOpened Total [ ClosedOpened Total | Closed Opened Total | ClosediOpened Total
At —lrh
Supermarkets 5 - 18 1 4 21 - - 21 - - 21 2 - 19
AR—N—
R —lrh
Super-supermarkets - 5 35 - 1 36 - 2 38 - 3 41 - 2 43
Z Ot (*1) (*2) *3)
other stores 2 - 3 - - 3 - - 3 2 - 1 - - 1
Bl
Total 7 5 56 1 5 60 0 2 62 2 3 63 2 2 63
1 EYINTARHEL, A== =y M ERER L TRV ET,
Super ware house stores were closed and changed into Supermarket.
*2 R—DLEZ—RNEEZIRDRLD TIBYET, "Home centers" were closed.
*3 100 ay 7 RNEELTBYET, 100-yen shop is opened.
QBERIL  Hours of Operation
AR FIVA
Harashin Co., Ltd. Narus Co., Ltd.
FRT9:00~ 114 9:0012 8 %15 FB119:00~ 1% 8:0032 8 2/ (*4)
. . 1k . 18
tores open from 9:00 a.m. until 9:00 Stores open from 9:00 a.m. until 8:00
1 store 1 store
p-m. p-m.
FRIT9:00~ - $£10:0032 215 geay | TAT9:00~F9:00iE B 375 JESH
Stores open from 9:00 a.m. until 10:00 ™" |Stores open from 9:00 a.m. until 9:00 )
8 stores 2 stores
p-m. p-m.
FR19:00~F4410:3012 B /5 oy | TAT9:00~T510:0072 % 3 Sy
Stores open from 9:00 a.m. until 10:30 " Stores open from 9:00 a.m. until 10:00 "
2 stores 7 stores
p-m. p-m.
o A19:00~F$£11:00i2 % AT7:00~2FRi10:0032
2 2 SRl ik : E%E' . 2JESh SRl SRl : CEINS . VES
: Stores open from 9:00 a.m. until 11:00 Stores open from 7:00 a.m. until 12:00
Business hours 2 stores 1 store
p-m. a.m.
Stores open from 9:00 a.m. until 12:00 " |Stores open from 9:00 a.m. until 12:00 "
17 stores 3 stores
a.m. a.m.
A7:00~F4411:0012°& X
AT~ RILOGERRTE UEH 24RO 20E
tores open from 7:00 a.m. until 11:00
pom 1store [Twenty-four hour stores 2 stores
FRi17:00~ “FR10:0012 E 3k SESh
Stores open from 7:00 a.m. until 12:00 "
5 stores
a.m.
245 ) E %S5 1)k
Twenty-four hour stores 11 stores

*4 100 ay 7 RNEZELTEBYET, 100-yen shop is opened.

_9_




(3)7E4%HEME  Sales Floor Space

Al 4 il AT 4 Al 4 i A
2005/3 | [RI#IEL | 2006/3 | [RIFAkL | 2007/3 | [IFIk | 2008/3 | [EHiL | 2009/3 | R
YoY(%) YoY (%) YoY(%) YoY(%) YoY (%)
W 5E S AR (od)
Average total floor space
during the year 97,192 105.6 | 101,829 104.8 | 103,875, 102.0 | 110,308 106.2 | 112,869 102.3
Inf BOEMFE LR * (Fm)
Annual total revenues per square
meters of sales floor space*
(Thousands of yen) 907 107.8 914 100.8 949 | 103.8 956 100.7 975 102.0

RS LA R L JT T

*Annual total revenues /Average total floor space during the year

“é ISR LR T A Number of Stores and Average Sales Floor Space per Store

(JE&%% Number of Stores) (1)
80 2,000
1,817
1,720 1,71 1,728 1,778
g ’ —n 1 1,800
70 } — o 4-/!7
63 63
62 1 1,600
60 ’
60 |
> —]rr
1 1,400 Number of
Stores
50 }
4 1,200
—=— 1 RS IR
Febn EE
40 }F 4 1,000 Average Sales
Floor Space per
Store
4 800
30 |
4 600
20 }
4 400
10 |
4 200
0 0
05/3 06/3 07/3 08/3 09/3

_10_
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200938 #l For the fiscal year ended March 31, 2009

Store Openings

TR

Sales floor space (nt) SRS FRiA
H 2 RN Projected
% P i E A i) aft Store sales annual
Directly | Operated (Millions of yen curnover
Store name Location Date operated | by tenants| Total yen) (Millions of yen)
B A5 BB FHRRHE
Opened | 1y ashin| Minamibandai | ig2%@ Gty |\ 2008| 2,069 0| 2,069 660 1,700
Niigata Pref.
VA 5
F7 R BRI LT
Narus Kokufu Joetsu City, | ny oo 2008| 2,213 30| 2,243 810 2,200
Niigata Pref.
PAIE A5 TV—X)E BB R R
Closed Harashin Please Naf’f”ka City, Spe. 2008 998 0 998 230
Niigata Pref.
FIR BRI Ll
ERIE
Narus Kokufu Joetsu City, | ny oo 2008| 1,256 20| 1276 1,270
Niigata Pref.
20104E3 A #1 (7€) For the fiscal year ending March 31, 2010
e o \
Sales floor space (nf) AR LR2 FRRIA
22 BiEH R | HE | FIUL | AR | Projecea | Preod
Directly | Operated store sales t::;ver
Store name Location Date operated | by tenants| Total [ (Millions of yen) (Millions of yen)
s | FE | ppms | PR
Planned |y ihin | *Murakaminishi | Morakami City, |y 2000 | 1,985 20| 2,005 1,170 1,450
opening Niigata Pref.
JAR s | EERTHT
. Chikuma City,
Harashin *Hanyu Nagano Pref. Aug. 2009 2,021 23 2,044 690 1,500
& R
A5 STE BRSBTS
Harashin *Oumi Niigata City, |\ o010 2,148 21| 2,169 120 2,000
Niigata Pref.
B | s | FRRERT
Harashin | *Shiroumaru | V282K City, |\ o010 2,083 0| 2083 60 1,700
Niigata Pref.

*BIE T EDIEROLFIEH THVET,

*Intended or planned name at the time of publication
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