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SUMMARY OF SELECTED FINANCIAL DATA

For the Six-Month Period Ended September 30, 2009

LEFERE Consolidated Financial Results

1.2E485M8L% Business Results
(BfI : BAM Millions of yen, except where indicated) Full-Year Estimates

2007/9 | B %F | 2008/9 | W % | 2009/9 BT || 2010/3  mi <
RIALL =15 tE RIFALL FH | EHE
YoY (%) YoY (%) YoY %) || (Est) | YoY (%)
JoLmE
Net sales 55,856 | 1059 | 58,203 1042 | 59,330 1019 || 119,000  102.4
= 2k
Operating income 1,738 80.3| 1432 824| 1619 113.1|| 3600 1118
EENR
Recurring income 1,830 808 | 1373 751| 1538 120|| 3500 1146
HEPF
Net income 504 69.8| 579 148| 772 1334|] 1800 169.0
REE
Total assets 47,995 107.4| 50,100 1044 | 51,548 1029]|] — —
WEE
Shareholders' equity 20455 103.0 | 21,513 1052 | 22,409 1042|] — —
— W f Y SRR (B)
Net income per share (Yen) 280 69.8| 322 148| 429 w132|| - —
— Lk Y HRE (F)
Shareholders' equity per share (Yen) 1,136.1] 1033 | 1,947 1052 | 12448 1042|] — —

2. X EMEIRIE Major Financial Indicators

2007/9 | & | 200879 | R | 2009/9 | HER

Change Change Change
BREEFDE (%)
Return on total assets 2.1 -1.1 2.3 0.2 3.0 0.7
MEERDE (%)
Return on shareholders' equity 5.0 -2.4 5.4 0.4 6.9 1.5
MEILEE (%)
Current ratio 67.1 -4.7 70.0 2.8 77.6 7.7
BEELE (%)
Ratio of fixed assets to shareholders' equity 183.3 11.8 174.9 -8.4 173.5 -14
mEELkE (%)
Shareholders' equity ratio 42.6 -2.5 42.9 0.3 43.5 0.5
RREEREE (@)
Turnover ratio of total assets (Times) 2.3 0.0 2.3 0.0 2.3 0.0
MEEMEE (@)
Turnover ratio of shareholders' equity (Times) 5.6 0.2 5.4 -0.2 5.3 -0.1
AVELARL-ANRLYS (1)
Interest coverage (Times) 21.7 -12.6 16.4 -5.2 13.7 -2.7

¥ A VRLRA M- ANLYY  (BRFE+ZDAB+ZRMELSSE) - CHLAB+HENR)

Interest coverage (Operating income + Interest received + Dividends received) < (Interest paid + Bond interest)

FTERBRETEMBLEETT Major financial indicators are presented on an annualized basis.




SEIRFEERU—REHEEDHNER  Selling, General and Administrative Expenses
(#4z : B M Millions of yen)
2007/9 2008/9 2009/9
&8 LU - ] LI - &% B O£ B %
F#LE | IR F#E | IREH F#LE | IR
% of total % of total % of total
Expenses| YoY (%) | revenues | Expenses! YoY (%) | revenues | Expenses| YoY (%) | revenues
fRi{e &
Sales promotion
costs 736 111.5 1.3 705 95.8 1.2 667 94.7 1.1
IN 2 -
Personnel expenses 7,354 108.6 13.2 7,766 105.6 13.3 7,789 100.3 131
R5EE
Selling expenses 1,161 1171 2.1 1,248 107.5 2.1 1,139 91.3 1.9
BB
Store-related expenses 3,696 106.3 6.6 3,794 102.7 6.5 3,736 98.4 6.3
TOMEEE
Other administrative
expenses 591 88.5 11 636 107.5 1.1 687 108.1 1.2
&t
Total 13,537 107.7 24.2 14,148 104.5 24.3 14,019 99.1 23.6
4EFB DK Employees
2007/9 | @WK | 2008/9 | MW | 2009/9 | MR
Change Change Change
EH#E (AN) A
Regular staff (Number) 1,164 54 1,256 92 1,315 59
N—rFr—#tg (N) B
Part-time staff (Number) 3,154 250 3,230 76 3,380 150
IN— b F—LLE (%) B/(A+B)
Ratio of part-time to total staff 73.0 0.7 72.0 -1.0 72.0 0.0
FENEE (%)
Personnel expenses/Gross profit 48.1 2.2 49.8 1.7 49.8 0.0

N =Mt B3 A 2008 BRI K 2 HIH AR

Total monthly working hours of part-time staff

Number of part-time staff =

200 (hours) X 6 (months)




5% %y 270 —0DIRPL Cash Flows from Operating Activities
(BAL: 5 75 M Millions of yen)

7,000 9,000
6,000 |
1 8,000 _
COBe R UBEREMDOH
5,000 | B
7,010
1 7.000 Cash and Cash
4,000 | ’ Equivalents at the end of
5,987 2.494 Year
3,000 | 5,738 > 5,670 1 6,000
1,555 — - EEEHICIOF a7
2,000 | N / =k
|| 1 5,000 Net Cash Provided by
1,000 | /,0\\ Operating Activies
1,100 { 4,000
o| ol
-1,390 @ - BEERICL S vy
-1,000 | 1 3,000 a—
Net Cash Used in
-2,000 | \ -2,674 \ Investing Activities
-1,705 / 1,832 | 1 2,000
23,000 | ® -2,156‘
1 1,000 ——BIBEEZIDF Py a7
-4,000 | 7—
Net Cash Provided
-5,000 . . 0 by(used) in Financing
06/9 07/9 08/9 09/9 Activities
6.fE A& - SRS DIRVL
Debts Outstanding and Interest Income and Expenses
WEAEDIRIL  Debts Outstanding
(BAr: BE75 M Millions of yen)
2007/9 i 2008/9 i 2009/9 i
Change Change Change
EHEA S
Short-term debt 5,645 2,174 5,418 -227 4,520 -898
*REEAE
Long-term debt 5,425 1,465 7,363 1,938 8,662 1,299
B
Subtotal 11,070 3,639 12,781 1,711 13,182 401
Eaxi=y
Bonds outstanding
SRR
Domestic issue of unsecured bonds 2,414 -368 2,050 -364 1,500 -550)
En
Subtotal 2,414 -368 2,050 -364 1,500 -550
a5
Total 13,484 3,269 14,831 1,347 14,682 -149

*20094E9 H KWV —ABEBEEZSZATBYET, Thelease obligation is included from September 2009.

Q)ERINEZDIRPL  Interest Income and Expenses

(A7 : 5 75 M Millions of yen)

2007/9 RiERHI 2008/9 RiERHI 2009/9 RiERHI
YoY/(%) YoY/(%) YoY(%)

3 HRILE
Interest income 26 139.2 33 126.9 34 103.0,
TIELY &
Dividend income 28 133.7 18 64.3 17 94.4
At
Total 54 136.3 51 94.4 51 100.0
EAEFIR
Interest expenses 67 104.2 75 111.9 112 149.3
HAEFLE
Bond interest paid 16 114.3 15 93.8 9 60.0
a7t
Total 83 105.5 90 108.4 121 134.4
SRR X
Net interest expenses -29 74 -39 134 -70 179
BEE
Change 10 -10 -31




II.RA—/\—T—4 v FEZE Supermarket Business

1.EEHER Supermarket Sales Performance
W)EENE, EXEFIEOHER Total Revenues and Operating Income Performance *

(& 73 [ Millions of yen) (877 H Millions of yen)
70,000 4,000
57.536 59,226
60,000 | 55,152 ,53
52,118
1 3,000
46,695 ’
000 | 4 -~
50,000 44,053 "
—
39,442 _ W 2,332 S
40,000 | o - Total Revenues
/ o0 | 2000
30,000 | 4 1,613 1,69 —— BRI
’ / 1.430 Operating Income
1,171/
20,000 | #
’ 794 795~ 1 1,000
~— — —
10,000 |
0 0
03/9 04/9 05/9 06/9 07/9 08/9 09/9
) [ESsE LS URDOHTE Rate of Growth in Store Sales
(B M Millions of yen) (%)
70,000 14.0
11.7
60,000 sees0 | 20
’ i 5 .
52,843 55,169 10.0 — ol =
49,911 i . All Store Sales
50,000 | 46,695
44,053 1 8.0
6.9
39,442 | 5.9 .
40,000 | LT T |60 ——2mmrmmos
4% 4.2 \ 4.4 Growth Rates of
3.6 N 4.0 All Store Sales
30,000 | 271 1 4
| ST o] e
'Y 120  —e—EEER EAEHOR
20,000 | 0.2 / \ 0.0 Growth Rates of
\’ ~N® 1 0.0 Same-Store Sales
10,000 |
_3j 1 -2.0
0 ‘ ‘ ‘ ‘ ‘ ‘ -4.0
03/9 04/9 05/9 06/9 07/9 08/9 09/9

*05/9F TIXIAHRAIMIRE LR T AR EDEREFTTT

Figures up to and including the year ended September 30, 2005 are the simple totals of Harashin Co., Ltd and Narus Co.,
Ltd.

06/9LAEITEREE T AV MERD R —R—<—F v PEEDKFTT

Figures from the year ended September 30, 2006 are the supermarket business results in the consolidated segment
information.

-4-



2.55 EBOIRIL  In-store Sales Volumes
(1) DEHNF"EE  Net In-Store Sales by Product Category

(BAr: B 5 M Millions of yen)

2007/9 2008/9 2009/9
L& Hi F o "L il £ Mk tL "LE Hif Ak
CETRN I CETR I T B
Sales YoY(%) |all store sales Sales YoY(%) |all store sales Sales YoY(%) |all store sales|
AfERL B
Perishables —total 23,473 104.1 40.9 24,574 104.7 41.3 25,110 102.2 41.5
—fx®d Ft
General foods —total 26,044 106.4 45.3 27,605 106.0 46.4 28,494 103.2 47.1
EE
Sundries 2,904 106.3 5.1 2,829 97.4 4.8 2,935 103.8 4.8
P
Clothing 136 85.1 0.2 134 98.5 0.2 129 95.9 0.2
Z DA,
Other merchandise 2,595 118.0 4.5 2,395 92.3 4.1 2,558 106.8 4.3
R=S— =y MR
Supermarkets — total 55,152 105.8 96.0 57,536 104.3 96.8 59,226 102.9 97.9
ZDOMDFHE
Other Operations 2,321 115.1 4.0 1,886 80.9 3.2 1,261 66.9 2.1
ait
Total 57,473 106.2 100.0 59,422 103.4 100.0 60,487 101.8 100.0
(52 L Sales: B 77 M Millions of yen L % of all store sales : %)
70,000
59,422 60,487
60,000 | 57,473 ) e 1.1%
54,135 o e e B
|37%) | S S OzDfOELE
50,000 | . PR Other Operations
OFR

Nonfood Items %

o 46.4% 47.1% O— &R
45.3% General Foods
45.2%
O 4R 5

30,000 | Perishables

20,000 |

40.9% 41.3% 41.5%
10,000 | 4L7% -

06/9 07/9 08/9 09/9
* FERMITITESE - K- ZOMEFATRYVET,

* Nonfood items include sundries, clothing and other merchandise.



) EEFERBESHTEHILESR  Store Gross Profit Margin by Main Product Category

=R
Perishables

—— A&
General Foods

—— &5

Total

(%)

14.0

12.0

10.0

8.0 Number of

Customers

6.0

——ZH R

Growth Rates in

(%)
32.0
30.0 |
28.2 28.1
280 | 27.6
26.6
i r—
26.0 26.3 26.4
24.0 | 24.4
22.6 22.7 23.8
o— 22.0
22.0 | 21.6
20.0
06/9 07/9 08/9 09/9
A3) BEBHEORROHERE  Total Customer Visits
(F A Thousands of people)
50,000
45,000 |
40,000 |
35,000 |
31,288 32,234
29,872
30,000 | 28,429
25,000 |
k\
20,000 |
15,000 | \‘
10,000 |
o o
0

06/9

07/9

08/9

09/9

4.0 Total Customer
Visits
2.0
== FEE MU
Growth Rates in
0.0 Same-Store
Customer Visits
-2.0



4) FEBHUEOHERE  Average Spending per Visit

(F3 Yen)

1,900

1,800

1,700

1,600

1,500

1,400

1,300

1,200

1,100

1,000

1,763 1,763 1,758

06/9 07/9 08/9 09/9

5) B EAEMOEROHS Average Number of Items Sold

(53 Items)

11.00

10.80 |

10.60 |

10.40

10.20 |

10.00 |

N 1034 /
10.27 \-11

06/9 07/9 08/9 09/9

(%)

3.0

2.0

1.0

0.0

(%)

4.0
3.0
2.0
1.0

0.0

m— i
Average
Spending
per Visit

B EHE R
Growth Rates in
Average
Spending
per Visit

COR ER%
Average Number
of Items Sold per
Customer

——E L REHOR
Growth Rates in
Average Number
of Items Sold per
Customer



(6) L EA S CROHD Average Value of Items Sold

(M Yen)
200.0
190.0 | g
180.0 | 1
170.7 170.5
170.0 |} 169.0 168.0 ]
160.0 | ]
150.0 | \\ |
140.0 | \/ 1
1300 } -1.5 ]
120.0 | 1
110.0 } g
100.0
06/9 07/9 08/9 09/9
3. EE A EOHR Inventory Turnover Trends (Number of Days before sold)
(M Yen) (B
30,000
23,245 |
20,899
20,000 } 18,401 18,302
10.8 1
8.9 8.4
10,000 }
0
06/9 07/9 08/9 09/9

(%)
5.0

4.0

3.0

2.0

1.0

0.0

Days)
20.0

8.0
6.0
4.0
2.0

0.0

T
Average Value
of Items Sold

=i AT O
Growth Rates in
Average Value of
Items Sold

CO 1 4D DIEER
Value of Inventory
per Square Meter
of Sales Floor
Space

——{EF A%
Number of

Days before sold



4. JEEEORDL

) ESEZRE R H T PRI

Store Expansion

Store Expansion by Type

(BAAL : JE Number of stores)

2005/9 2006/9 2007/9 2008/9 2009/9
PG | BN SRS PAE | BANE SRR BAE | BRNE S| PR RIS SRS BAME  BRIE ESRHK
ClosediOpened Total | ClosedOpened Total [ ClosedOpened Total | Closed Opened Total | ClosediOpened Total
A sty
Supermarkets - 4 21 - - 21 - - 22 1 - 21 - - 21
AR—N—
Ay
Super-supermarkets - - 34 - - 35 - 2 38 - 1 41 - 1 42
O *D (*2) (*3)
Other stores 2 - 3 - - 3 - - 3 2 - 1 - - 1
Bl
Total 2 4 58 0 0 59 0 2 63 3 1 63 0 1 64
# EYINDARBHEL, A— R —e =Ty b FEREE LTI ET,
Super ware house stores were closed and changed into Supermarkets.
*2 R—DLEZ—RNEEZIRDRLD TIBYET, "Home centers" were closed.
*3 100 ay 7 RNEELTEBYET, 100-yen shop opened.
QBERIL  Hours of Operation
A5 FIVA
Harashin Co., Ltd. Narus Co., Ltd.
FRT9:00~F1£9:0012 35 S  |FFRT9:00~F148:0072 % 25 (+4) 1k &H
Stores open to 9:00 a.m. to 9:00 p.m. 1store [Stores open to 9:00 a.m. to 8:00 p.m. 1 store
FAiT9:00~ F£10:0012 E 35 8IEE | FRT9:00~F1£9:00i2E /5 25
Stores open to 9:00 a.m. to 10:00 p.m. 8 stores  |Stores open to 9:00 a.m. to 9:00 p.m. 2 stores
FRT9:00~F#£10:3072E 35 UEH | FRT9:00~ - $£10:0012E S)E 7)E &
Stores open to 9:00 a.m. to 10:30 p.m. 2 stores |Stores open to 9:00 a.m. to 10:00 p.m. 7 stores
HEERERR] | AFRT9:00~1£11:00i2 % 5 258 |FHT7:00~FRT0:002E /5 s
Business hours (Stores open to 9:00 a.m. to 11:00 p.m. 2 stores |Stores open to 7:00 a.m. to 12:00 a.m. 1 store
ZFR19:00~FRi10:0012 % 35 1858 |/FAT9:00~2FA0:0012 % 3£/5 3)5 8
Stores open to 9:00 a.m. to 12:00 a.m. 18 stores |Stores open to 9:00 a.m. to 12:00 a.m. 3 stores
FRT7:00~F % 11:0032 5 35 ULER 24BN 2055
Stores open to 7:00 a.m. to 11:00 p.m. 1store |Twenty-four hour stores 2 stores
FR7:00~FR10:0032 E K5 5)ik &
Stores open to 7:00 a.m. to 12:00 a.m. 5 stores
245 E S 15
Twenty-four hour stores 11 stores

*4 100 ay 7 RNEZELTEBYET, 100-yen shop opened.

_9_



(3)7E4%HEME  Sales Floor Space

Al 4 il AT 4 Al 4 i A
2005/9 | [RI#IEL | 2006/9 | [RIFAkL | 2007/9 | [IFIk | 2008/9 | [FHiL | 2009/9 | Rk
YoY(%) YoY (%) YoY(%) YoY(%) YoY (%)
W 5E S AR (od)
Average total floor space
during year (1) 100,629 103.6 [ 101,637 101.0 ( 107,868 | 106.1| 111,424 103.3 | 116,214 104.3
Inf BOEMFE LR * (Fm)
Annual total revenues per square
meters of sales floor space*
(Thousands of yen) 479 104.6 496 103.5 494 99.6 495 100.2 494 99.8

*E 58 kR PSR AR

*Annual total revenues /Average total floor space during the year

“é ISR AR T A Number of Stores and Average Sales Floor Space per Store

(JE&E2 Number of Stores) (1)
80 2,000
1,815
1,734 1,722 1,768
jl.z/./‘ T 1)800
70 — — ey
64
63 63 1 1,600
60 | 58 5
m— R
1 1,400 Number of
Stores
50
4 1,200
—=—1JES L EIR
TR ER
40 }F 4 1,000 Average Sales
Floor Space per
Store
4 800
30 |
4 600
20
4 400
10 |
4 200
0 0
05/9 06/9 07/9 08/9 09/9

_10_



G)YHE R

Store Openings

20094E9 A # For Six-Month Period Ended September 30, 2009

TR A 4 2 -
Sales floor space (nf) 17 L ﬂﬁ%ﬁﬁ,]i\
5% P i & i) aft Store sales Pf‘)ieczd
Directly | Operated Millions of t::;ver
Store name Location Date operated | by tenants| Total (Milions of yen) (Millions of yen)
H R 1
B B P FHRIRAT L
Opened | 1y ashin | Murakaminishi | Morakami City, |y o 2009| 1,985 20| 2,005 1,170 1,450
Niigata Pref.
20104E3 A #(F 7€) For Fiscal Year Ending March 31, 2010 (Projected)
TR N = Es -
Sales floor space (nf) HHITE £ LA ﬂﬁ%ﬁﬁ,]i\
4 PR B | B¥ | 77Ub | AR | Projected B
Directly | Operated net sales ta:::aer
Store name Location Date operated | by tenants| Total [ (Millions of yen) (Mill:t)ns ‘;f ven)
=
Planned | py/ ashin|  *Hanyu Chikuma City, | 0 2009 | 2,021 23| 2,044 690 1,500
opening Nagano Pref.
BE | s | ERERS
Harashin |  *Shiroumaru Nagaoka City, Mar. 2010 2,083 0 2,083 60 1,700
Niigata Pref.

*BAJE T EDIEROL IR THIET,

*Intended or planned name at time of publication
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