20105:3AH RESRBAEHN
FINANCIAL INFORMATION
FOR THE FISCAL YEAR ENDED MARCH 31, 2010

\92

n ‘Jﬁ%d-)bx,-k—)lﬁ-“ 1 T A%
Harashin Narus Holdings Co., Ltd.

O—FES 8255 HEIE—I



g X
CONTENTS

W20105E3 88 REME

Summary of Selected Financial Data for the Fiscal Year Ended March 31, 2010

LEfERE

Consolidated Financial Results

1. EHESR

Business Results --------=-=---—--—---—--—--—~—~—~—~—~—~—~—~—~—-——-—-—-————-

2. T EEHBIER

Major Financial Indicators -----------------—-——--~—~—~—~—~—~—~—~—~—~—~—~—~—~——

3. RERRU—BEBEROAR

Selling, General and Administrative Expenses -----------------———---

4. HERORBR
Employees =~ = —--------mmmmmo—mmmomo——m oo o—————————-— -

5. % v v a7A—0ORR
Cash Flows from Operating Activities ------ - ____

6. fEAERUERMINZ DRI

Debts Outstanding and Interest Income and Expenses -----------------

ILR—/R—T—45 v F B
Supermarket Business

1. R—R—T—4 v FOREHR

Supermarket Sales Performance = ---------------------—-~-~-~-~-~—-~--~-~---

2. [EHELEORR

Store Sales =~ —------m--mm-mmm—mmmm oo

3. EEAHMOKER

Inventory Turnover Trends (Number of Days to Sell) =~ --------oceeoo-

4. [EEDRR

Store Expansion =~ —=-=-m-m-mmmmmmmmmmm oo



2010358 REME

SUMMARY OF SELECTED FINANCIAL DATA

For the Fiscal Year Ended March 31, 2010

LiE#RE Consolidated Financial Results

1.E#BR Business Results

(BL4L : H7 M Millions of yen, except where indicated) Full-year estimates

Ui i oo || 2011/3  wo#
2008/3 | RI#LL | 2009/3 | RHALL | 2010/3 | R PR | EHE
YoY (%) YoY (%) YoY (%) || (Est) | YoY (%)
==
st L&
‘Total revenues 111,537 106.9 | 116,219 104.2 | 118,070 101.6 119,000 100.8
EEMR
Operating income 3,629 95.7 3,220 88.7 3,295 102.3 3,600 109.2
BEANE
Recutring income 3,726 99.4 3,054 82.0 3,166 103.7 3,400 107.4
E P CERESER
Net income 1,535 126.0 1,064 69.4 1,425 133.9 1,000 70.1
kEE
‘Total assets 48,664 102.2 | 52,051 107.0 | 51,138 98.2 - —
mEE
Shareholders' equity 21,242 105.2 | 21,744 102.4 | 22,866 105.2 - —
—#REY HHMFE (A Yen)
Net income per share 85.27 126.0 59.14 69.4 79.19 133.9 - -
—HKE-YMEE (H & Yen)
Shareholders' equity per share 1,179.86 105.2 [1,207.84 102.4 (1,270.17 105.2 - -
2. F B HEIEE Major Financial Indicators
2008/3 | &R | 2009/3 | R | 2010/3 | i
Change Change Change
REEMDE (%)
Return on total assets 3.2 0.6 2.0 -1.1 2.8 0.7
MEEFDE (%)
Return on shareholders' equity 7.2 1.2 4.9 -2.3 6.2 1.3
mEtkE (%)
Current ratio 70.3 -0.1 69.5 -0.8 75.8 6.3
BExELLE (%)
Ratio of fixed assets to shareholders' equity 1771 2.3 182.3 5.3 171.1 -11.2
BIEELE (%)
Shareholders' equity ratio 43.7 1.3 41.8 -1.9 44.7 2.9
REEREZE ()
Turnover ratio of total assets (Times) 2.3 -0.2 2.2 -0.1 2.3 0.1
MEEREZE ([E)
Turnover ratio of shareholders' equity (Times) 5.3 0.1 5.3 0.1 5.2 -0.2
AVBLRAM ALY ()
Interest coverage (Times) 21.3 -7.6 12.0 -3.5 14.4 2.4

¥ A VBLAL-ANLY Y (EERAE+ZIAB+ZMESE) + (XLAB+HEEFMR)

Interest coverage (Operating income + Interest received + Dividends received) — (Interest paid + Bond interest paid)




3RFEERUV—REEEZEDAR

Selling, General and Administrative Expenses

(B4 : HA M Millions of yen)

2008/3 2009/3 2010/3
ot ] LI - 3] B OF | E % &8 LI -
R R £E b RI#ALL IR#E R IR £E L
% of total % of total % of total
Expenses| YoY (%) | revenues | Expenses; YoY (%) | revenues | Expenses| YoY (%) | revenues
IRiR &
Sales promotion
expenses 1,498 107.7 1.3 1,448 96.7 1.2 1,413 97.6 1.2
AGE
Personnel expenses 14,787 108.9 13.3 15,272 103.3 13.1 15,559 101.9 13.2
R E
Selling expenses 2,053 94.3 1.8 2,475 120.6 21 2,377 96.0 2.0
[E&E
Store-related expenses 7,451 104.5 6.7 7,783 104.5 6.7 7,522 96.6 6.4
TOMEERE
Other administrative
expenses 1,205 98.4 1.1 1,317 109.3 1.1 1,421 107.9 1.2
&t
Total 26,995 105.8 24.2 28,298 104.8 24.3 28,294 100.0 24.0
4EXE DR Employees
= 2008/3 | B | 2009/3 | IEm | 2010/3 | IEwm
Change Change Change
S (AN) A
Regular staff 1,172 65 1,279 107 1,285 6
N—rF—HB (AN) B
Part-time staff 3,198 319 3,310 112 3,352 42
IN—bhF—LthE (%) B/(A+B)
Ratio of part-time to total staff 73.2 1.0 72.1 -1.1 72.3 0.2
FEBOEE (%)
Personnel expenses/Gross profit 48.3 1.9 48.5 0.2 49.3 0.8

N =Mt B IX A 2000 R IC X 2T EH AR

Total monthly working hours of part-time staff

Number of part-time staff =

200 (hours) X 12 (months)



5% v a70—M0RKR Cashu Flow from Operating Activities
(Hi65 : A M Millions of yen)

(Hi65 : A M Millions of yen)

8,000 8,000
o0 | COReRURAERENON
b *ﬁlﬁ]
6.000 | 1 7,000 Cash and cash equivalents
’ at the end of year
6,007 4,663 4,598
5,000 | f
5,755 4 6,000
4,000 | 4,779 \ ~ 526 - T LA ry e
2,750 : | 5.000 .
3,000 4,609 ’ Net Cash Provided
3,126 Operating Activies
2,000 |
3,749 1{ 4,000
1,000 | /
1,387 - BRRIEBCL ST vy 2T
I (oo B L 3,000 a—
i _ -1,318 Net Cash Used in
-1,000 | ' e i Investing Activities
-2,000 } [ § { 2,000
-1,860 ~
23,000 | ’ ~ - ——BIEBIC LRy 2T
-4,197| 1 1,000 u—
-4,000 | -4,675 Net Cash Provided (used)
3827 2 in Financing Activities
-5,000 . 0
06/3 07/3 08/3 09/3 10/3
6.fEAR - ERIUIRZ DK
Debts Outstanding and Interest Income and Expenses
WOEALDRR  Debt Outstanding
(B4 : B M Millions of yen)
2008/3 ol 2009/3 ol 2010/3 ol
Change Change Change
TEHEAR
Short-term debt 820 -50 620 -200 — -620
RUEAE
Long-term debt 10,901 2,220 10,713 -188 12,361 1,648
i
Subtotal 11,721 2,170 11,333 -388| 12,361 1,028
ity
Bonds outstanding
SRR R
Domestic issue of unsecured bonds 2,230 -368 1,550 -680) 1,315 -235)
LI
Subtotal 2,230 -368 1,550 -680) 1,315 -235
&
Total 13,951 1,802 12,883 -1,068, 13,676 793
Q)EMINZ DR  Interest Income and Expenses
(Bifir : 73 M Millions of yen)
2008/3 HTER L 2009/3 HER L 2010/3 HT4ERE# L
YoY (%) YoY (%) YoY (%)
ZMAE
Interest income 44 113.8 67 150.6 67 100.0
ZFmRYE
Dividend income 50 133.9 33 65.9 29 89.6
CLI
Total 94 123.6 100 105.9 96 96.6
HAEF B
Interest expenses 143 138.1 160 112.0 218 136.2,
HEAE
Bond interest paid 32 106.5 26 82.0 17 64.7
At
Total 175 130.9 187 106.5 235 126.1
SRR
Net interest expenses -81 -87 -139
WER
Change -23 -6 -52

0103 F XY ) —RBEHEEXEEATEYET, Thelease obligation is included from March 2010.



[I.RA—/\—T—% v FEBZE Supermarket Business

1.EEHKR Supermarket Sales Performance

O EFENE., EEFZEOHERE Total Revenues and Operating Income Performance

(275 H Millions of yen)

(EEH Millions of yen)

120,000 |

97,820
100,000 | 92,667 ’

o 3,410 3,463
78,822 81,500 —~

80,000 | g — H

114,948

117,809

3,369

3,285
, V—"\./.
2,512
-

60,000 | 2
z,ﬁ*s /
N 1,419/
40,000 | v
20,000 |
0
03/3  04/3 05/3 06/3 07/3  08/3  09/3  10/3
(2) BT LEHRUFEDHETE Rate of Growth in Store Sales
(B H Millions of Yen)
i 13.9
120,000 10414 12676 -
\ 105,483 —
/ 98,556 .
100,000 | \ 93,757 _
/88,887 |
80,000 | 75464 78046 / ,{;.\ \ 7.0 l
i / SRS 51 /A |
/ > o N4
38 |34 \ Ne
60,000 | |ol __ / {24 3.4 24
- \._/'.\\ 09 2_1\\.'
/ T ’
40,000 | |-04 / \ 0
& , N
20,000 | N \'3"9' 1
N
0

03/3 04/3 05/3 06/3 07/3 08/3 09/3

*06/3% TIX ABRRSHRE L AT LR LOBFREFTY

10/3

5,000

1 4,000

1 3,000

1 2,000

1 1,000

(%)
16.0

14.0
12.0
10.0
8.0
6.0
4.0
2.0
0.0
-2.0
-4.0
-6.0

== RN

Total Revenues

—— E3EFI

Operating Income

CO2E% R/
All Store Sales

—— 25 LB O
Growth Rates of
All Store Sales

——EfFEE LmmUR

Growth Rates of
Same-Store Sales

Figures up to the year ended March 31, 2006 are the simple totals of Harashin Co., Ltd and Narus Co., Ltd.
07/3LARBITEREE 7 AV MEBD R —/—v—F v NEEOKFTTT

Figures for the years ended March 31, 2007 and after are the results of the supermarket business in the segment information

of consolidated results.



2. [E&ELE DR

Store Sales

(1) BRAEHTLE Net Store Sales by Product Category
(BfI : AFAMA  Millions of yen)
2008/3 2009/3 2010/3
EEE CUE: 3 i 35414 FEE I i 3535 SEE I3 L 1:4: 4
RIAALE % of IR % of R % of
Sales YoY (%) |all store sales Sales YoY (%) |all store sales| Sales YoY (%) |all store sales
Eges B
Perishables —total 47,124 106.1 44.7 49,258 104.5 44.7 49,844 101.2 44.2
—Bes &t
General foods —total 52,006 107.7 49.3 54,960 105.7 49.9 56,737 103.2 50.4
B&
Foods—total 99,131 106.9 94.0 104,218 105.1 94.6 106,582 102.3 94.6
*FE
Sundries 5,760 104.1 5.5 5,604 97.3 5.1 5,806 103.6 5.2
_HE&
Clothing 286 92.3 0.3 276 96.5 0.3 265 96.2 0.2
0t
Other merchandise 306 1,643.7 0.3 16 5.2 0.0 23 143.8 0.0
a5t
Total 105,483 107.0 100.0 110,114 104.4 100.0 112,676 102.3 100.0
(58 Sales : B/ M Millions of yen HBRLLE %% of all store sales : %)
120,000
112,676
110,114 o
105,483 ‘ sl 15.4%)
ol | 1
100,000 | 98,556 ‘6'0 7
5.7%
80,000 |
49.9% 50.4%
49.3%
49.2%
oA,
60,000 | Nonfood Items *
.............. O—fR &
""" General Foods
40,000 |
s DAERER
Perishables
44.7% 44.7% 44.2%
20,000 | 45.1%
0

07/3

08/3

*FRRICEHETE - KY - EOHEFATEYET.

* Nonfood items include sundries, clothing and other merchandise.

09/3

10/3



2) FTEBRANEFHTFEE  Gross Profit Margin of Stores by Main Product Category

(%)
32.0
30.3
30.0 |
28.3
28.0 27.7
“ 27.2 == AR
Perishables
26.0 | 26.4
26.3 ———BaR
General Foods
24.7
24.0 }
23.1 24.2 As
22.7 —— 22t
22.5 22.2 Total
22.0 } ®
20.0
07/3 08/3 09/3 10/3
Q) EBHUEDMR Total Customer Visits
(F A Thousands of people) (%)
70,000 25.0
61,202 62,483
58,704
60,000 | >
s 20.0
52,106
50,000 |
15.0
| —
Number of
40,000 | Customers
10.0
30,000 | == Z B OR
\ Growth Rates in
~0. 5.0 Total Customer
20,000 | A Visits
\ 1.2 ﬂ
by T EEEEIOR
. Growth Rates in
10,000 |
’ e Same-Store
-1.0 Customer Visits
0 -5.0
07/3 08/3 09/3 10/3



@) BHMBVEDER Average Spending per Visit

(F Yen) (%)
1,900
1,803
1800 | 1,785 1,797 1,799 120
9y
| 0.1
1,700 //I\\ .
o 1%
1,600 |
1,500 | 1 20
O & B
1,400 | Average
Spending
per Visit
1 -4.0
1,300 |
—— F Bl TR
Growth Rates in
Average
1,200 | Spending
1 -6.0 per Visit
1,100 |
1,000 -8.0
07/3 08/3 09/3 10/3
) BELRBHUEDHF Average Number of Items Sold
(R# Items) (%)
12.00 6.0
1 5.0
11.50 | 1 4.0
1 3.0
11.00 | 120 EIRERE
Average Number
of Items Sold per
10.65 1 1.0 Customer
10.49 10.46
10-50 10.36, \Y, 0.0 —— EJ:AE\(&{EF U%
b Growth Rates in
. | 40 Average Number
’ of Items Sold per
Customer
10.00 | 1 -2.0
1 -3.0
9.50 4.0

07/3 08/3 09/3 10/3



6) BRBEMEUEOHER Average Value of Items Sold

(M Yen) (%)
200.0 4.0
190.0 | 1 3.0
180.0 |
1 2.0
172.8 1713 1721
1700 | 169.0
{10
160.0 | O B
0.0 Average Value
of Items Sold
150.0 |
{-10 == P 5 BT R VR
1400 | Growth Rates in
Average Value of
1 20 Items Sold
130.0 |
1 -3.0
120.0 |
110.0 | 140
100.0 -5.0
07/3 08/3 09/3 10/3
3. EEAROHERE Inventory Turnover Trends (Number of Days to Sell)
(9 Yen) (B Days)
30,000 20.0
1 18.0
23,265 1 16.0
1 14.0
20,000 | 18,230
1 120 \
CO1nd SV DIERER
Value of Inventory
8.9 1 10.0 per Square Meter
of Sales Floor
150 Space
10,000 |
1% ——mmax
Number of
1 40 Days to Sell
1 2.0
0 0.0
07/3 08/3 09/3 10/3



4. JEEEOIRPL  Store Expansion

()/ESHTERERIHIERDL  Store Expansion by Type

(BAAZ : JE Number of Stores)

2006/3 2007/3 2008/3 2009/3 2010/3
PG | BN SRS PAIE | BEIE SEERE| BUE | BANE JESREK| PUE | RIS SRS BAE | BN JESEK
ClosediOpened Total | ClosedOpened Total [ ClosedOpened Total | Closed Opened Total | ClosediOpened Total
At —lrh
Supermarkets 1 4 21 - - 21 - - 21 2 - 19 1 0 18
AR—N—
At —lrh
Super-supermarkets - 1 36 - 2 38 - 3 41 - 2 43 0 3 46
Z DA 1 (*2)
Other stores - - 3 - - 3 2 - 1 - - 1 - - 1
Bl
Total 1 5 60 0 2 62 2 3 63 2 2 63 1 3 65
*1 R—AEUF—NEELZRVRLDTIYET, "Home centers" were closed.
*2 100 ayBNEZELTRBYET, A 100-yen shop was opened.
(2)%@%& Hours of Operation
ZFR19:00~ 414 8:0032 5, 35 (*3) 15
Stores open from 9:00 a.m. until 8:00 p.m. 1 store
FRi19:00~ F44 9:0012 E )k 35
Stores open from 9:00 a.m. until 9:00 p.m. 3 stores
FRT9:00~F$210:0012 B 35 15)5 4
Stores open from 9:00 a.m. until 10:00 p.m. 15 stores
ZFR19:00~ 1 10:301 B 35 2k
Stores open from 9:00 a.m. until 10:30 p.m. 2 stores
BERERR] | FRI19:00~F#11:0032 F S5 2S5
Business hours |Stores open from 9:00 a.m. until 11:00 p.m. 2 stores
FR19:00~ “FAi10:0012 B 35 2058
Stores open from 9:00 a.m. until 12:00 a.m. 21 stores
FRI7:00~FH11:0012E )5 USH
Stores open from 7:00 a.m. until 11:00 p.m. 1 store
FR17:00~FR10:003Z E 35 )5
Stores open from 7:00 a.m. until 12:00 a.m. 7 stores
245 E S 13)58
Twenty-four hour stores 13 stores

*3 100 ay 7B EELTIYET, A 100-yen shop was opened.

_9_



(3)7E4%HEME  Sales Floor Space

Al 4 il AT 4 Al 4 i A
2006/3 | [RI#IEL | 2007/3 | [RIFAkL | 2008/3 | [RIFIkL | 2009/3 | [EHL | 2010/3 | R
YoY(%) YoY (%) YoY(%) YoY(%) YoY (%)
W 5E S AR (o)
Average total floor space
during the year 101,829 104.8 | 103,875 102.0 | 110,308, 106.2 | 112,869 102.3 ( 116,601 103.3
Inf BOEME LR * (Fm)
Annual total revenues per square
meters of sales floor space*
(Thousands of yen) 914 100.8 949 103.8 956 ; 100.7 975 102.0 966 99.1

RS LA R B JT T

*Annual total revenues /Average total floor space during the year

“é ISR R T A Number of Stores and Average Sales Floor Space per Store

(JE&%% Number of Stores) (1)
80 2,000
1,826
1728 1,778 1,817 ’
1,71 ’ - S
70 ’ 9 _/—.—' ) 1’800
T 63 63 65
62 4 1,600
60 ’
“ JEEE
| —T=
1 1,400 Number of
Stores
50 }
4 1,200
—=— 1 RS IR
TR ER
40 }F 4 1,000 Average Sales
Floor Space per
Store
4 800
30 |
4 600
20
4 400
10 |
4 200
0 0
06/3 07/3 08/3 09/3 10/3

_10_
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Store Openings

20104E3 H # For the fiscal year ended March 31, 2010

TR

Sales floor space (nt) SRS FRiA
T4 e RE| BE | FIVR AR | Frojeeed
Directly | Operated M‘I? € safes t::;ver
Store name Location Date operated | by tenants| Total (Milions of yen) (Millions of yen)
5 R 1
B B P FHRIRAT L
Opened | 1y ashin | Murakaminishi | Morakami City, | o 2000 | 1,985 20| 2,005 1,230 1,450
Niigata Pref.
e s RERT #i
. Chikuma City,
Harashin Hanyu Nagano Pref. Oct. 2009 2,021 23 2,044 795 1,550
A5 ERIE FHR R R
. . Nagaoka City,
Harashin Misawa S Mar. 2010 2,083 0 2,083 180 1,800
Niigata Pref.
PAJE FIVA R TE FTR R AR T
Closed Narus Kashiwazaki | cospiwazaki City,l g ho10] 1,560 0| 1,560 670
Niigata Pref.
20114E3 H 8 () For the fiscal year ending March 31, 2011
SRR = as X
Sales floor space (nf) AR LR2 FRRIL
22 BiEH R | HE | FIUL | AR | Projecea | Preod
Directly | Operated store sales t::uver
Store name Location Date operated | by tenants| Total [ (Millions of yen) (Million:ofyen)
FIVR BRI LB
BRI * LA B —
Planned ) tsu City,
opae‘:fi‘flg Narus *Joetsu-inter izfgsa‘:a P‘tzﬁ Sep.2010 | 1,980 70 | 2,050 900 1,600
= g
Harashin | *Murakami-inter | Torakami City, | 6 v010 | 2,145 24| 2,69 750 1,500
Niigata Pref.
BE | gy | FEIRRET
Harashin *Oumi Niigata City, | \o oon| 2,148 21| 2,169 150 1,800
Niigata Pref.

*BAJE T EDIEROL IR THIET,

*Intended or planned name at the time of publication
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