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20114E3 8] REMEE
SUMMARY OF SELECTED FINANCIAL DATA

For the Fiscal Year Ended March 31, 2011

LEMERE Consolidated Financial Results
1%%%& Business Results

( BAZ: B H Millions of yen, except where indicated) Full-year estimates

I 4 HI 4 AT £ || 2012/3 | @i 4F
2009/3 | R | 2010/3 | FHL | 2011/3 @ FHE || FH @ FHkk
YoY (%) YoY (%) YoY (%) (Est.) iYoY (%)
7 k&
Total revenues 116,219 104.2 | 118,070 101.6 | 123,360 104.5 124,500 100.9
=R ZES
Operating income 3,220 88.7 3,295 102.3 3,824 116.0 3,900 102.0
ORI 2
Recurring income 3,054 82.0 3,166 103.7 3,807 120.2 3,900 102.4
= A 4
Net income 1,064 69.4 1,425 133.9 1,347 94.5 1,800 133.6
R EE
Total assets 52,051 107.0 51,138 98.2 | 54,125 105.8 — —
Y3
Shareholders' equity 21,744 102.4 | 22,866 105.2 | 22,937 100.3 — —
—ERETCY BHMAIE( & Yen)
Net income per share 59.14 69.4 79.19 133.9 75.17 94.9 — —
—HRYE7Y MEE(H 8  Yen)
Shareholders' equity per share 1,207.84 102.4 | 1,270.17 105.2 | 1,303.18 102.6 — —

2. FEHMHEHEIE Major Financial Indicators
2009/3 © HEW | 2010/3 @ B | 2011/3 | MM

Change Change Change
WEEMREER (%)
Return on total assets 2.0 -1.1 2.8 0.7 2.5 -0.3
MBEEMNRER (%)
Return on shareholders' equity 4.9 -2.3 6.2 1.3 5.9 -0.4
maEht® (%)
Current ratio 69.5 -0.8 75.8 6.3 79.4 3.5
BEEkE (%)
Ratio of fixed assets to shareholders' equity 182.3 5.3 1711 -11.2 174.3 3.2
MEELE (%)
Shareholders' equity ratio 41.8 -1.9 44.7 2.9 42.4 -2.3
WEERER ([E)
Total asset turnover ratio (Times) 2.2 -0.1 2.3 0.1 2.3 0.0
MEERER  ( [E)
Shareholders' equity turnover ratio (Times) 5.3 0.1 5.2 -0.2 5.4 0.2
AVEVRL s ARV Y ()
Interest coverage (Times) 12.0 -3.5 14.4 2.4 21.4 7.0

¥ AU BLUAR - ALY Y (BRI B B BB B &) + ( HAF B LA a)

Interest coverage (Operating income + Interest received + Dividends received) = (Interest paid + Bond interest paid)



3 RTEE R O —iE B D NIR Selling, General and Administrative Expenses

(BAz: BH5 M Millions of yen)

2009/3 2010/3 2011/3
e owm s B x| €8 wm s ¥ x| €W wmHE ¥ %
I | INEREE R | IRk L | Xk
% of total % of total % of total
Expenses YoY (%) : revenues | Expenses: YoY (%) | revenues | Expenses: YoY (%) ; revenues
IRAE%e
Sales promotion
expenses 1,448 96.7 1.2 1,413 97.6 1.2 1,372 97.1 1.1
N-&
Personnel expenses 15,272 103.3 131 15,559 101.9 13.2 16,270 104.6 13.2
HRTeE
Selling expenses 2,475 120.6 21 2,377 96.0 2.0 2,574 108.3 21
JESHE
Store-related expenses 7,783 104.5 6.7 7,522 96.6 6.4 7,741 102.9 6.3
TOMEER
Other administrative
expenses 1,317 109.3 1.1 1,421 107.9 1.2 1,445 101.7 1.2
ot
Total 28,298 104.8 24.3 28,294 100.0 24.0 29,404 103.9 23.8
4 EEB DRI Employees
2009/3 | BB | 2000/3 | BB | 2011/3 | B
Change Change Change
R (A A
Regular staff 1,279 107 1,285 6 1,412 127
N—=tF—#B (A B
Part-time staff 3,310 112 3,352 42 3,522 170
N—hF—lkR (%) B/A+B)
Ratio of part-time to total staff 72.1 -1.1 72.3 0.2 71.4 -0.9
FBIER (%)
Personnel expenses/Gross profit 48.5 0.2 49.3 0.8 49.0 -0.3

N~ —ALE 11 2000 MBI X 5 B P LB AR

Total monthly working hours of part-time staff

Number of part-time staff =

200 (hours) X 12 (months)




5%y =278 —0DIRPL Cashu Flow

(BAZ : B Millions ofyen) (B4r : B A M Millions of yen)
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CBek CHEREM OHIRES

Cash and cash equivalents at the end of Year

W= EEERC L DXy y 2T R—
Net Cash Provided Operating Activies

- BAEBIC L BFy v 2T n—

Net Cash Used in Investing Activities

——UBEHCLOF Yy aTu—
Net Cash Provided by (used in) Financing Activities



6.fE g ERINSZD IR

Debts Outstanding and Interest Income and Expenses

(OEALDIRIL  Debt Outstanding

( Bifr: B H M Millions ofyen)

2009/3 . 2010/3 i 2011/3 S
Change Change Change
mEEAE
Short-term debt 620 -200 0 -620 - 0
SN
Long-term debt 10,713 -188 12,361 1,648 12,025 -336
%_I_
Subtotal 11,333 -388 12,361 1,028 12,025 -336
G-y
Bonds outstanding
REHEORFRE
Domestic issue of
unsecured bonds 1,550 -680 1,315 -235 1,000 -315
e
Subtotal 1,550 -680 1,315 -235 1,000 -315
ot
Total 12,883 -1,068 13,676 793 13,025 -651
Q)ERINZ DIRPL  Interest Income and Expenses
( Bifz: H 5 M Millions of yen)
2000/3 PUERIBALE) 00 5 ROEREMAL 0, . RTERERIL
YoY (%) YoY (%) YoY (%)

EEFIR,
Interest income 67 150.6 67 100.0 57 85.1
ZIE S &
Dividend income 33 65.9 29 89.6 48 163.1
GE
Total 100 105.9 96 96.6 105 108.9
fEAEF]E*
Interest expenses 160 112.0 218 136.2 176 80.6
FHAEFE
Bond interest paid 26 82.0 17 64.7 7 41.0
&t
Total 187 106.5 235 126.1 183 77.7
SR
Net interest expenses -87 -139 -78
=B
Change -6 -52 61

2010530 L0 ) —RBEE BA CRD =7,

The lease obligation is included from March 2010.




LA —/N—<—/ > b B3 Supermarket Business

1.E6EHE Supermarket Sales Performance
(1)'@:‘%&%\ B EFIEDOHERE Total Revenues and Operating Income Performance

(&% M Millions of yen) (B M Millions of yen)
140,000 5,000
123,034
117,809
i 114,948 0
120,000 10117
o7.800 102,961 3,792] 4,000
100,000 | 92,667 g s
78,822 81,500 W Total
80,000 | .,— 1 3,000 Revenues
2,51
2,215
60,000 | & 1 2000 —— B EF%%
\1,419/ ’ Operating
40,000 Income
1,000
20,000
0 0

03/3 04/3 05/3 06/3 07/3 08/3 09/3 10/3 11/3

(2) IEEIE LB OBOHERE  Rate of Growth in Store Sales

(B Millions of yen) (%)
140,000 16.0
13.9 140
17,5191 ™
120,000 | \ > .
/ o4 12676 — ) 0 E g Ll
105,483
= All Store Sales
98,556 1 100
100,000 93,757 .
/ 8_*%7 [ ] 7. 0
: 1 8.
\
5.5
80,000 / \ 54 N
84\ - \: 43 | &0 ——zpEm LpmU*
\ 2.4 2.3 & | 40 Growth Rates of
60,000 ° /‘ 1.2 \ / All Store Sales
3,4\“_/-Q A L] 20
40,000 2-1\%5 AT | ] 00
o —O— BT LR O
20,000 Growth Rates of
4.0 Same-Store Sales
0 -6.0

03/3 04/3 05/3 06/3 07/3 08/3 09/3 10/3 11/3

*06/3E TIIIEMASHRE LA T AR L OEEHRFTY
Figures up to and including the year ended March 31, 2006 are the simple totals of Harashin Co., Ltd and Narus Co., Ltd.
07/3LAREILERE L 7 A ¥ MEBRD R — =~ —F vy NEEOEFTTY
Figures for the years ended March 31, 2007 and after are the supermarket business results in the consolidated segment
nformation.



2. JE#7E L& ORI Store Sales
OIS A ) Net Store Sales by Product Category

(BAL: HAM  Millions of yen)

2009/3 2010/3 2011/3
ehm B £ WL | ERR o £ B | EER a1 £ Bk
I | % of all FIHIEE | o of all R | o of all
Sales :YoY (%)istore sales| Sales :YoY (%);store sales| Sales :YoY (%):istore sales
AfERS
Perishables —total 49,258 104.5 44.7 | 49,844 101.2 44.2 | 51,934 104.2 44.2
—fRam wt
General foods —total| 54,960 105.7 49.9 | 56,737 103.2 50.4 | 59,561 105.0 50.7
b F
Foods—total 104,218 105.1 94.6 | 106,582 102.3 94.6 | 111,495 104.6 94.9
EE
Sundries 5,604 97.3 5.1 5,806 103.6 5.2 5,729 98.7 4.9
AP
Clothing 276 96.5 0.3 265 96.2 0.2 257 97.0 0.2
DO
Other merchandise 16 5.2 0.0 23 143.8 0.0 38 165.2 0.0
ot
Total 110,114 104.4 100.0 | 112,676 102.3 100.0 | 117,519 104.3 100.0

(58 _L Sales : 55 M Millions of yen &I % of all store sales : %)

120,000 1 117,519
10414 .- 2,676 " [5.1% |
0zag2 54 ‘ 5.4% ‘ _______
100,000 5.7% ) |

oIER M
Nonfood Items 3k

80,000 | 50.7%
’ 49.9% 50.4%
49.2%

O—k &
General Foods

60,000

------ D4R

40.000 Perishables
b
45.1% 44.7% 44.2% 44.2%

20,000
0

08/3 09/3 10/3 11/3

*ERMITIIER. KB ZoMzESATEY £,

* Nonfood items include sundries, clothing and other merchandise.

-6-



(2) EERERBESTFILEFE  Store Gross Profit Margin by Main Product Category

(%)
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08/3 09/3 10/3 11/3
3) BEMH R DHER  Total Customer Visits
(F A Number of customers)
64,791
61,202 62,483
58,704
O
~e-
1.2 ~O—
0.3 \‘0’/
1.0
08/3 09/3 10/3 11/3

—— &t
Total
(%)
25.0
20.0
Number of
Customers
15.0
==L UR
Growth Rates in
10.0 Total Customer
Visits
g RN S - RO S
5.0 Growth Rates in
Same-Store
Customer Visits
0.0
-5.0



4) BEAMMHOROHERE  Average Spending Per Visit

(H Yen) %)
1,900
1,797 1,799 1,803 1,814 1 50
1,800 .
0.7
. -~
1,600 | —Ct ]
Average
1,500 | 1 20 Spending
per Visit
1,400
o T EHAEROE
1,300 | 1™ Growth Rates in
Average
Spending
1,200 per Visit
1 -6.0
1,100
1,000 -8.0
08/3 09/3 10/3 11/3

(5) Eklﬁﬁﬁa VRO Average Number of Items Sold Per Customer

(A%% Number of Items) (%)
12.00 4.0
3.0

11.50
1.8 1{ 2.0

1 1.0
11.00 } CoOREAK
Average Number
-0.3 -0.3 1 00 of Items Sold Per
10.65 : Customer
10.49 10.46 10.62
10.50 | | =R EREfROE
) Growth Rates in
Average Number
of Items Sold Per
-2.( Customer
10.00
-3.0
9.50 -4.0

08/3 09/3 10/3 11/3



(6) P L Bl FBDHERE Average Value of Items Sold

(M Yen)
200.0

190.0

180.0
171.3 1721

170.0

160.0 |} ,\
150.0 | -0.9 /

-1.8
140.0 Y
130.0
120.0
110.0
100.0

169.0

171.0

08/3 09/3

10/3

11/3

(%)
4.0
3.0
2.0
7 4 BT
1.0 Average Value
of Items Sold
0.0
-1.0
== 5 5 Bl OV R
-2.0 Growth Rates in
Average Value of
3.0 Items Sold
-4.0
-5.0

FEE H RO HER Inventory Turnover Trends (Number of Days Availability)

(9 Yen)

30,000
20,128

20,000 17,839 18,230
10.8 16,286
\ o 9.3

\ -
10,000
0

08/3 09/3 10/3 11/3

(B Days)
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a0 T 1 ni¥ D OFEER
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e 1 B H B
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4. JEEORN

Store Expansion

()5 & RE R H R DL Store Expansion by Type

( BEfZ: JE Number of Stores)

2007/3 2008/3 2009/3 2010/3 2011/3
BAIE i BRNE (FE&EER| BANE | BAJE IR&R%k| PAJE © BAME SE&REK| BANE | BAIE LUEEE%k| PAIE | BANE (JEMEK
Closed iOpened: Total | Closed iOpened: Total | Closed iOpened Total | Closed iOpened: Total | Closed iOpened: Total
R == =4y b
Supermarkets - - 21 - - 21 2 - 19 1 0 18 1 0 17
R —N—
A —rm |
Super-supermarkets - 2 38 - 3 41 - 2 43 0 3 46 0 2 48
Z ot (+1) (*2) (*2)
Other stores - - 3 2 - 1 - - 1 - - 1 - - 1
%_I_
Total 0 2 62 2 3 63 2 2 63 1 3 65 1 2 66
¥ A—hEVZ —BNEEZRY RHTBY £9, "Home centers" were closed.
2 100 A¥a vy 7PHEEL TEBY £9, A 100-yen shop was opened.
Q)BEIR I Hours of Operation
A19:00~F14£8:0012 8 *
FH19:00~ 148 oo@a%ﬂi‘('s) JES L store
Stores open from 9:00 a.m. until 8:00 p.m.
Ri19:00~F$£9:0012 E )k
Stores open from 9:00 a.m. until 9:00 p.m. 35 3 stores
FRi19:00~F$£10:002E )5
. 1558 15 stores
Stores open from 9:00 a.m. until 10:00 p.m.
A19:00~ZF $:10:3002 %
ARi19:00~F$£10:3012 5 35 _ oS 2 stores
Stores open from 9:00 a.m. until 10:30 p.m.
BERERR]  [FAT9:00~2F1£11:0012E 25
; . 258 2 stores
Business hours |Stores open from 9:00 a.m. until 11:00 p.m.
AAi19:00~FA10:0032 E )&
Stores open from 9:00 a.m. until 12:00 a.m. 2205 22 stores
FR17:00~F 8 11:0012 E 35
. 15 1 store
Stores open from 7:00 a.m. until 11:00 p.m.
HRi17:00~FA10:0002 E )&
Stores open from 7:00 a.m. until 12:00 a.m. 5 7 stores
98
24T E S 13)5 88 13 stores

Twenty-four hour stores

*3 100 M¥a vy 7REZEL TEY £9, A100-yen shop was opened.

_10_




3) e mEMAE Sales Floor Space

GUIS £ U U U
2007/3 : [E)#ALL | 2008/3 : [E)#ALL | 2009/3 : [FEHALL | 2010/3 © [E]#iLk | 2011/3 © [E#ALE
YoY (%) YoY (%) YoY (%) YoY (%) YoY (%)
P FEHER( of)
Average total floor space
during the year 103,875 102.0 | 110,308 106.2 | 112,869 102.3 | 116,601 103.3 | 119,840 102.8
1nf 4y &M% L« (FA)
Annual total revenues per
square meters of sales
floor space*
(Thousands of yen) 949 103.8 956 100.7 975 102.0 966 99.1 981 101.5

*E R 58 LR+ A 7R

*Annual total revenues /Average total floor space during the year

(4))E5HE & MR TEH E AR

Number of Stores and Average Sales Floor Space Per Store

M 2
(JE&% Number of Stores) (nd)
80 2,000
1,838 ’
1,778 1,817 1,826 83
1,728
— —— —a
70 | e 1 1,800
65 66
62 63 63 1,600

60

1,400 — JESEE
Number

50 1’200 Of StOfeS

40 1,000
800

30
600

20
400

10
200

0 0
07/3 08/3 09/3 10/3 11/3




G)HERD

Store Openings

/ Closures

200115E3H ] For the fiscal year ended March 31, 2011

TETER LT L CH RN
Projected
JE4 PFTTEH# e Sales floor St(?r(? sales annual
( ) (Millions of curnover
Store name Location Date |SP2¢¢ yen) . u ove
(Millions of yen)
BEE F VA b2 —JE iR R LT
Openings . Joetsu City,
- 3 2,111 ,
Narus Joetsu-inter Niigata Pref. Sep. 2010 996 1,650
BE | Mgz —jE| FBRA LT
Harashin| Murakami-inter | YLorakami Citys | o o010 2,098 700 1,500
Niigata Pref.
PR FR FERJE Frin R LT
Closure Narus Tonome Jo:etsu City, Aug. 2010 1,574 390
Niigata Pref.
20124E3H 1 ( FXE)  For the fiscal year ending March 31, 2012
wHEE | k¥R LRA CRS RN
Projected Projected
JE% PTEH EE Sales floor store sales annual
Store name Location Date | SPace ( nf) (Millions of turnover
yen) (Millions of yen)
as | BE | wpre | FRBEES
Planned | 1 ashin *Oumi Niigata City, | 1 2011 2,087 1,300 1,800
opening Niigata Pref.
JFAE R AIE FrIRERARJINTH
. . Itoigawa City.
* ’ . 2,058
Harashin Itoigawa Niigata Pref. Sep. 2011 900 1,550
BEE sy raym| FRRERER
Harashin|  *civic core Nagaoka City, | 2011 2,087 800 1,600
Niigata Pref.

*BRIE T EDEFHOATIEHFTHY £75,

*Intended or planned name at the time of publication






