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SUMMARY OF SELECTED FINANCIAL DATA

For the Six-Month Period Ended September 30, 2011

LEFERE Consolidated Financial Results

1.2E485M8L% Business Results
(BfI : BAM Millions of yen, except where indicated) Full-Year Estimates

2009/9 | B % | 201009 | BI_%F | 201179 | BT 4F || 2012/3 w1 4
RIFALL = =15 tE FH | Ak
YoY (%) YoY (%) YoY %) || (Est) | YoY (%)
JoLmE
Net sales 59,330 | 1019 | 61,504 | 103.7| 63,387 1031 || 124,500  100.9
= 2iES
Operating income 1,619 1131| 2,047 1264 | 2077 1015|| 390 1020
BEMLE
Recutring income 1,538 1120 | 2035 1323 2048 1007|| 390 1024
HEPF
Net income 772 1334 | 277 359| 1,095 3946 1,800 1336
wEE
Total assets 51,548 | 102.9 | 53,837 1044 | 53928 1002|| — -
WEE
Shareholders' equity 22,409 1042 | 22875 1021| 24116, 1054 || — -
— T U SRR (F)
Net income per share (Yen) 429 1332| 154 359| 622 4039]|| — -
—HuT )RR (F)
Shareholders' equity per share (Yen) 12448 1042 | 12707 1010 | 13702 1078 ]| — —

2. X EMEIRIE Major Financial Indicators

2009/9 @ &R | 2010/9 | BR | 2011/9 | HER

Change Change Change
BEEFDE (%)
Return on total assets 3.0 0.7 1.0 -2.0 41 3.0
MEERDE (%)
Return on shareholders' equity 6.9 1.5 2.4 -4.5 9.1 6.7
MEILEE (%)
Current ratio 77.6 7.7 70.2 -7.4 74.0 3.7
BEELE (%)
Ratio of fixed assets to shareholders' equity 173.5 -1.4 182.6 9.1 169.4 -13.2
mEELkE (%)
Shareholders' equity ratio 43.5 0.5 42.5 -1.0 44.7 2.2
REERER (@)
Turnover ratio of total assets (Times) 2.3 0.0 2.3 0.0 2.4 0.1
MEEEER (@)
Turnover ratio of shareholders' equity (Times) 5.3 -0.1 5.4 0.1 5.3 -0.1
AVELARL-ANLYS (1)
Interest coverage (Times) 13.7 -2.7 22.3 8.5 28.5 6.3

¥ A VRLRA M- ANLYY  (BRAE+ZRAB+ZRMELSSE) - CHLAB+HENR)

Interest coverage (Operating income + Interest received + Dividends received) < (Interest paid + Bond interest)

FENBRETEMBPLEETT Major financial indicators are presented on an annualized basis.




BERFBERUV—BREEEDAR

Selling, General and Administrative Expenses

(#4z : B M Millions of yen)

2009/9 2010/9 2011/9
&8 LU S ] Bl £ B % &% B F B %
FE#LE | i F#E | i@k FE#LE | i
% of total % of total % of total
Expenses| YoY (%) | revenues | Expenses! YoY (%) | revenues | Expenses| YoY (%) | revenues
fR{EE
Sales promotion
costs 667 94.7 11 650 97.5 11 402 61.8 0.6
IN 2 -
Personnel expenses 7,789 100.3 131 7,887 101.3 12.8 8,573 108.7 13.5
R5EE
Selling expenses 1,139 91.3 1.9 1,237 108.6 2.0 1,328 107.4 21
BB
Store-related expenses 3,735 98.4 6.3 3,792 101.5 6.2 3,794 100.0 6.0
TOMERE
Other administrative
expenses 687 108.1 1.2 681 99.1 11 615 90.3 1.0
&t
Total 14,018 99.1 23.6 14,249 101.6 23.2 14,713 103.3 23.2
4EFB DK Employees
2009/9 BiR 2010/9 R 2011/9 BHE
Change Change Change
EH#E (AN) A
Regular staff (Number) 1,315 59 1,363 60 1,486 123
N—rFr—#tg (N) B
Part-time staff (Number) 3,445 150 3,532 152 3,707 175
IN— b F—LLE (%) B/(A+B)
Ratio of part-time to total staff 72.3 0.0 72.2 0.0 71.4 -0.8
HESERE (%)
Personnel expenses/Gross profit 49.8 0.0 48.4 -1.4 51.1 2.7

N =Mt B3 A 2008 BRI L 2 HIH AR

Total monthly working hours of part-time staff

Number of part-time staff =

200 (hours) X 6 (months)




5% w2 270—MKR Cash Flows
(Bifsz : B M Millions of yen)

from Operating Activities

7,000 9,000
6,000 $.000 COBREKRUBREREH DOH
’ KEES
5,000 Cash and Cash Equivalents
7,010 3,564 7,000 at the End of Year
4,000 3,397
3,000 24 / 6,000 =E=EEEBICLLZFvy
B vVaTZ7ua—
2.000 5,670 5,224 Net Cash Provided by
» 5.000 Operating Activies
5,032 ’
1,000
4,000 —-—HZEBITIDXYy
0 593 YaTa—
Net Cash Used in Investing
-1,000 1,832 /.\ /‘\ 1,821 3,000 Activities
-2,000 o | ><\ ><’.
2,156 e 2,000 ——prEsERIC LB F v
-3,000 : 2,419 2666 YaTm—
it Net Cash Provided by
4,000 1,000 (Used) in Financing
’ Activities
-5,000 - 0
08/9 09/9 10/9 11/9
6fEAE - ERNT DRI
Debts Outstanding and Interest Income and Expenses
WIEAEDKR  Debts Outstanding
(Bifi : ®A M Millions of yen)
2009/9 ki 2010/9 ki 2011/9 ki
Change Change Change
HEHEARX
Short-term debt 4,520 -898 4,930 410 4,162 -768
RHBEASEX
Long-term debt 8,662 1,299 7,286 -1,376, 5,422 -1,864
#
Subtotal 13,182 401 12,216 -966 9,584 -2,632
#iR
Bonds outstanding
iR A
Domestic issue of unsecured bonds 1,500 -550 1,000 -500 1,000 0
i
Subtotal 1,500 -550 1,000 -500 1,000 0
&t
Total 14,682 -149 13,216 -1,466, 10,584 -2,632
QERINZDIKH  Interest Income and Expenses
(B4 : ®AM Millions of yen)
2009/9 HIERME 2010/9 HIERME 2011/9 HIERME
YoY (%) YoY (%) YoY (%)
BMALE
Interest income 34 103.0 28 82.4 27 96.4
ZMELSE
Dividend income 17 94.4 31 182.4 16 51.6
&t
Total 51 100.0 59 115.7 43 72.9)
BEASHBX
Interest expenses 112 149.3 91 81.3 71 78.2
HEFS
Bond interest paid 9 60.0 4 44.4 3 80.8
o
[=]-]
Total 121 134.4 95 78.5 74 78.3
SEINE
Net interest expenses -70 179 -36 51 -31 87
WEE
Change -31 34 5

¥2010F3R &Y —RBEEXZBATHYET,

The lease obligation is included from March 2010.

_3-



II.RA—/N\—T—4 v FEZE Supermarket Business

1.EEHER Supermarket Sales Performance
W)EENE, EXEFIEOHER Total Revenues and Operating Income Performance *

(& 77 [ Millions of yen) (& 77 [ Millions of yen)
70,000 4,000
63,110
e 59226 61,340 63,
60,000 [ 55,152 ’
3,000
50,000 | 46,695 _ ,
44,053
T
39,442 _m— 2,331
40,000 | w
2,000
30,000 |
20,000
’ 794 195 1 1,000
~——
10,000 |
0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 0
03/9 04/9 05/9 06/9 07/9 08/9 09/9 10/9 11/9
) [ESsE LS URDOHTE Rate of Growth in Store Sales
(Bl Millions of yen) (%)
70,000 14.0
60,200 1 12.0
60,000 —
1 10.0
50,000
1 8.0
40,000 | | o
30,000 | \iG {1 4.0
1 2.0
20,000 |
-0.3
\.. 1 0.0
10,000 | _3/ | o
0 -4.0

03/9 04/9 05/9 06/9 07/9 08/9 09/9 10/9 11/9

*05/9% CTIXIBHRASHIRE LRSS T VR L OFREEFTT

—m—E RN

Total Revenues

——HERIR

Operating Income

L =]
All Store Sales

—— 255 LR O
Rate of Growth in
All Store Sales

—o—iTFE R LR UER
Rate of Growth in
Same-Store Sales

Figures up to and including the year ended September 30, 2005 are the simple totals of Harashin Co., Ltd and Narus Co.,

Ltd.
06/ I T EREE 7 A MERD R — R —w—F v NEEOEFTT

Figures from the year ended September 30, 2006 are supermarket business results included in the consolidated segment

-4-



2. ZFLEDORIR

In-Store Sales Volumes

1) HERFTLES Net In-Store Sales by Product Category
(B4 : §AM  Millions of yen)
2009/9 2010/9 2011/9
bm U = ;9544 FLm IR 3744 FLm I3 L1544
R % of IS LL % of RIfA L % of
Sales YoY (%) |all store sales Sales YoY (%) |all store sales Sales YoY (%) | all store sales
&ftan
Perishables —total 25,109 102.2 41.5 25,920 103.2 41.4 26,549 102.4 40.9
—KEm &
General Foods—total| 28,494 103.2 47.1 29,739 104.4 47.5 30,695 103.2 47.3
/=
Sundries 2,935 103.8 4.8 2,858 97.4 4.6 2,832 99.1 4.4
e
Clothing 129 96.2 0.2 125 96.9 0.2 111 88.8 0.2
Z Dt
Other Merchandise 2,558 106.8 4.3 2,698 105.5 4.3 2,921 108.2 4.5
R——<—4r v FEEE
Supermarkets —total 59,226 104.3 97.9 61,340 104.3 98.0 63,110 102.9 97.3
ZDDEHE
Other Operations 1,261 80.9 2.1 1,256 80.9 2.0 1,765 140.6 2.7
OE
=1
Total 60,487 106.2 100.0 62,596 103.5 100.0 64,876 103.6 100.0
(58 L Sales : B 5 M Millions of yen 1B % of all store sales : %)
70,000
64,876
62,596 1
| | 12.7% |
2.0% —
60,487
0,
60,000 59422 21%)
BRI =l D rvx H B O Iy
......
50000 | | | T
47.5% 47.3% BEDDOEE
40,000 471% Other Operations
. o
46.4%
-
Nonfood Items *
30,000 O—fE e
General Foods
_______________ DA fedt
Perishables
20,000
41.4% 40.9%
- e
10,000
0
08/9 09/9 10/9 11/9

*ERBICIEIERE - &M - EOHEZATEYET,

* Nonfood items include sundries, clothing and other merchandise.



Q) EEBMMAESFFFIZEE Store Gross Profit Margin by Main Product Category

32.0

30.0

28.0

26.0

24.0

22.0

20.0

50,000

45,000

40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

(%)
27.6
27.
26.6 7.0 =R
NA Perishables
—— R
General Foods
24.4 + 4
23.8 4.1 24.0 —0—’8’%[‘
Total
22.0 ng 22.0
21.6 . —9
Nﬁ +
08/9 09/9 10/9 11/9
A3) EHBUROKEFE Total Customer Visits
(F A Thousands of people) (%)
{1 14.0
1 12.0
308 33,307 34,060 1 10.0
31,343 ?
1 s0 =% %
Number of
Customers
1 6.0
== E M OE
4.9 3.0 1 4.0 Rate of Growth in
- - Total Customer
k\ Visits
—o { 20
=D E F B O
Rate of Growth in
— 1 0.0 Same-Store
m \ﬂ Customer Visits
-2.0

08/9

09/9

10/9 11/9



@) BHMBVEDER Average Spending per Visit

(4 Yen)

1,900

1,800

1,700

1,600

1,500

1,400

1,300

1,200

1,100

1,000

1,760 1,756 1,761

1,767

08/9 09/9 10/9

) BELRBHUEDHF Average Number of Items Sold

12.

(FR¥ Items)
00

11/9

11.50

11.00

10.50

10.43

10.00

9.50

9.00

10.33
v

,/”" 10.47 j:=‘§‘2:==b———

08/9 09/9 10/9

11/9

(%)

3.0

2.0

1.0

0.0

(%)
5.0

4.0

3.0

2.0

1.0

0.0

CO& Bififi
Average Spending
per Visit

—E-FBARHOR
Rate of Growth
in Average
Spending
per Visit

COE EAR¥
Average Number
of Items Sold per
Customer

== EREHOE
Rate of Growth in
Average Number
of Items Sold per
Customer



(6) B RBMEHUEDHER Average Value of Items Sold

(Fq Yen) (0/0)
200.0 5.0
190.0 4.0
180.0 3.0
170.4 169.6
170.0 167.7 168.8 2.0
07
160.0 - 1.0 N
CO 7 b Bl
Average Value
N of Items Sold
150.0 0.0
== i Bl Of
Rate of Growth in
140.0 -1.0 Average Value of
Items Sold
130.0 -1.6 -2.0
120.0 -3.0
110.0 -4.0
100.0 -5.0
08/9 09/9 10/9 11/9
3. EEBHOKER Inventory Turnover Trends (Number of Days in Stock before Selling)
(M Yen) (B Days)
30,000 20.0
18.0
16.0
14.0
20,000 | 18,302 18,475
18,401 17,665 4
12.0
5 o0 1 Y OEER
8.9 A Value of Inventory
per Square Meter
¢ O of Sales Floor Space
8.0
10,000
6.0
—=—7EE H %
Number of
4.0 Days in Stock
before Selling
2.0
0 0.0
08/9 09/9 10/9 11/9



4. [EEDIKR
() E ST &R H SRR

Store Expansion

Store Expansion by Type

(B4 : J§ Number of stores)

2007/9 2008/9 2009/9 2010/9 2011/9
BlE | BAME [EW%| BE RS SIS BAE | RIS [EWE| BAE | RS ESE| BAK | FE  EEK
Closed Opened Total [ClosediOpened Total | ClosedOpened Total | Closed Opened Total [ClosediOpened Total

RA—IN—R—rv b
Supermarkets - - 22 1 - 21 - - 21 - - 21 1 - 20
b S AL
A—R—3—=ry b
Super-supermarkets - 2 38 - 1 41 - 1 42 - 1 43 1 3 45
Dk *D *2) *2) (*2)
Other stores - - 3 2 - 1 - - 1 - - 1 - - 1

it

Total 0 2 63 3 1 63 0 1 64 0 1 65 2 3 66

#1 R—LE A2 —NEEZIMYOHTEYZET, A "home center" was closed.
¥ 100AYayTHREELTHEYET, A100-yen shop was opened.

Q)EERiR Hours

of Operation

ERERER

Business houts

ZFRi19:00~ I £ 8:0032 B 2 JE (*3)

Stores open to 9:00 a.m. to 8:00 p.m.

FH19:00~ 4 #9:0032 E K

Stores open to 9:00 a.m. to 9:00 p.m.

FHI19:00~ 4 #10:0012 E KI5
Stores open to 9:00 a.m. to 10:00 p.m.

FH19:00~ F$10:30 B2 E

Stores open to 9:00 a.m. to 10:30 p.m.

FHT9:00~F#11:0012 B RIE
Stores open to 9:00 a.m. to 11:00 p.m.

FH19:00~ FH10:00 2 EIE
Stores open to 9:00 a.m. to 12:00 a.m.

FRI7:00~F#10:00:2 ERIE
Stores open to 7:00 a.m. to 10:00 p.m.

FHI7:00~ F#11:00:2 B %15

Stores open to 7:00 a.m. to 11:00 p.m.

FRI7:00~ 4R0:00i2 B 5 &
Stores open to 7:00 a.m. to 12:00 a.m.

0BREERE
Stores open 24 hour a day

1E#H

1 store

3IES

3 stores

145548

14 stores

2[5

2 stores

2[5 &

2 stores

2[5 &4

22 stores

1EH

1 store

1ESH

1 store

TiESR

7 stores

13[E&

13 stores

*3 100AYayTHREELTHEYET, 100-yen shop opened.

-9 -



3)FEIGmE Sales Floor Space

A A Al & Al & Al &
2007/9 | BEIRALL | 2008/9 @ REIRALL | 2009/9 RIHALL | 2010/9  EIHEALE | 2011/9 RERALE
YoY (%) YoY (%) YoY (%) YoY (%) YoY (%)
FHFEEER (M)
Average total floor space
during year (md) 107,868 106.1 | 111,424 103.3 | 116,214 104.3 | 120,624 103.8 | 122,215 101.3
UuECE =3 M- (M)
Semi-annual revenues per square
meter of sales floor space*
(Thousands of yen) 494 99.6 495 100.2 494 99.8 486 98.4 493 101.4

“R R L TS ER

*Semi-annual revenues /Average total floor space during the year

(@) ESHBEPRFTHER Number of Stores and Average Amount of Sales Floor Space per Store

(JE#%% Number of Stores) ()
80 2,000
1,853 >
1,815 ’
1,768 1,834
1,712 —
Y—" — 1 1,800
70 } ——— o
65
63 63 64 | PP
60 |
1 1,400 CESK
Number of
50 | Stores
1 1,200
40 1 1,000
=1 EEY )
RIEHER
30 1 800 Average
Amount of
Sales
1 600 Floor Space per
Store
20 F
1 400
10 |
1 200
0 0
07/9 08/9 09/9 10/9 11/9

_10_



GYHERR

Store Openings

2011429 H #] For the Six-Month Period Ended September 30, 2011
SEIE L L FHERA
_ Projected
&% At R Sai;sailzor Store sales annual
Store name Location Date (m) (Millions of yen) (M_ltlflmov? )
illions of yen
RiE EILE FiRREF AT
FS
O d . . Niigata City,
pene Harashin Oumi Nli‘iggzt"; Ptlei',. Jul. 2011 2,087 1,280 1,800
Rig KRANIEE HmmRARRANE
Harashin | Itoigawa-Higashi ItNO:i:a‘:: I’(E(ietf}.” Spt. 2011 2,057 900 1,500
FIE IR{E RIS HERARIIH
. . Itoigawa City,
Closed Harashin Itoigawa Niigata Pref. Aug. 2011 1,693 551
Rig EHTE HRRRET
. - Nagaoka City,
Harashin Saiwaichou Niigata Pref. Spt. 2011 1,458 612
2012423 H #(F 7€) For the Fiscal Year Ending March 31, 2012 (Projected)
5¢ 35 i LTk L RA FHERA
E& FiEHE A Sales floor Projected Pr(:li;aid
space net sales annua
Store name Location Date (nf) (Millions of yen) (Mili?(::s‘;efr o
Yy
[R{E YEv/a7E | #HBRRREAT
FS
Planned | 1y ashin Civic core Nagaoka City, | . 20n 2,087 800 1,600
opening Niigata Pref.
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