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SUMMARY OF SELECTED FINANCIAL DATA
For the Six-Month Period Ended September 30, 2012

I@%ﬂ%ﬁ Consolidated Financial Results

1.2EEM . Business Results

( BfAL: B 75 M Millions of yen, except where indicated)

Full-Year Estimates

2010/9 | B 4 | 201179 | B 4 | 201279 | A 4[| 2013/3 | i 4
FI#A R L R L B! [RI#A bk
YoY (%) YoY (%) YoY (%) || (Est) | YoY (%)
5o L&
Net sales 61,504 103.7 | 63,387F 103.1| 64,633 102.0 || 128,000 101.0
=f iE
Operating income 2,047 1264 | 2,077 1015 2175  104.7 4,000 96.8
FREFILE
Recurring income 2,035 1323 | 2,048 1007 | 2267 1107 4,000 94.2
W HAMIR 2%
Net income 277 35.9 1,095 394.6 1,290 117.9 2,000 113.8
Total assets 53,837 104.4 | 53,928 1002 | 55112F 102.2 — —
W%
Shareholders' equity 22,875 1021 | 24,116 1054 | 25590 106.1 — —
—BEY 7 D YEMFIZE (M)
Net income per share (Yen) 15.4 35.9 622 403.9 73.6: 1183 — —
—BRY - D PUERE (M)
Shareholders' equity per share (Yen)| 1,270.71 101.0 [ 1,370.2 107.8 | 1,459.8: 106.5 — —
e kE. BEFIE. BEEOHER Net sales, Recurring income and Total assets Performance
(BF M Millions of yen) (B% M Millions of yen)
70,000 3,000
64,633
61,504 63,387
60,000 58,203 il 55,112 2,500
53,837 53,928 , J "
50’100 51’548 : ” :isk;flﬁassets
50,000 2,035 2,048 _—| 2,267
- —— 2,000 e
—=—75 L5
40,000 e / Net sales
1,373 _— 1,500  —e—iRHEFI2E
30,000 ] Recurring income
1,000
20,000
10,000 500
0 0
8/9 9/9 10/9 11/9 12/9
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2. EERBHERE Major Financial Indicators

2010/9 HEW 2011/9 R 2012/9 R
Change Change Change

WEEFIRE (%)
Return on total assets 1.0 -2.0 4.1 3.0 4.7 0.6
MEEFEE (%)
Return on shareholders' equity 2.4 -4.5 9.1 6.7 10.3 1.2
wEtR (%)
Current ratio 70.2 -7.4 74.0 3.7 77.8 3.9
EE®E (%)
Ratio of fixed assets to shareholders' equity 182.6 9.1 169.4 -13.2 167.7 -1.7
MgErR (%)
Shareholders' equity ratio 42.5 -1.0 44.7 2.2 46.4 1.7
REERER (=)
Turnover ratio of total assets (Times) 2.3 0.0 2.4 0.1 2.3 0.0
MEERER (=)
Turnover ratio of shareholders' equity (Times) 5.4 0.1 5.3 -0.1 5.2 0.0
N TENE =S =)
Price Earnings Ratio (Times) 67.2 42.7 20.3 -46.9 19.9 -0.4
PREMEERR (D)
Price Book-value Ratio (Times) 0.8 0.0 0.9 0.1 1.1 0.1
AYFVAL e ARVYY (ff)
Interest coverage (Times) 22.3 8.5 28.5 6.3 42.0 13.5

¥ fF VR ANVy Y (BEABZRBAIB+ZRELYEE) + CHAEHEEFIR)

Interest coverage (Operating income + Interest received + Dividends received) -+ (Interest paid + Bond interest)

FEMBREIIFEMBBEMETT Major financial indicators are presented on an annualized basis.




3IRFEE K O— R EEE DR Selling, General and Administrative Expenses

(B : B 75 Millions of yen)

Bl FE % I F i E % Bl F i
20009 @ skt | M0 mmsomask | 20 mms sk
Yo¥ (% % of total YoY (% % of total YoY (% % of total
( 0) revenues ( 0) revenues 0) revenues
RIEE
Sales promotion costs 650 97.5 11 402 61.8 0.6 397 98.9 0.6
NEE
Personnel expenses 7,887 101.3 12.8 8,573 108.7 13.5 8,708 101.6 13.5
REE
Selling expenses 1,237 108.6 2.0 1,328 107.4 21 1,276 96.1 2.0
JEEEE
Store-related expenses 3,792 101.5 6.2 3,794 100.0 6.0 3,696 97.4 5.7
ZDhEEE
h .. .
Other administrative 681 99.1 11 615 90.3 1.0 604 98.2 0.9
expenses
At
Total 14,249 101.6 23.2 14,713 103.3 23.2 14,683 99.8 22.7
40EEB DI Employees
2010/9 | BEW | 2011/9 i HEPK | 2012/9 | BEMK
Change Change Change
EE (A) A
Regular staff (Number) 1,363 48 1,486 123 1,534 48
R—bF—t8 (N) B
Part-time staff (Number) 3,532 87 3,707 175 3,870 163
NR—hF—pE (% B/A+B)
Ratio of part-time to total staff 72.2 -0.2 71.4 -0.8 71.6 0.2
HESEE (%)
Personnel expenses/Gross profit 48.4 -14 51.1 2.7 51.7 0.6

2R— b —t BT A 200MBREIC L 2P EY AR

Total monthly working hours of part-time staff

Number of part-time staff =

200 (hours) X 6 (months)




553 % v a7 a—ORH Cash Flow

(BA7 : BH M Millions of yen)

(BAT : M Millions of yen)

8,000
7,000
7,010
6,000 6,463
5,000
5,670
4,000 3,564 5,224
/.\ 2,706
3,000 229 - 5,052 3,307)|
B 2,975 u
2,000
1,000
:
1,206
-1,000 /‘\ /‘\ 1821] o
( o] &
-2,000 / T
1,832 No— -1,
’ 2,156 2,419 \‘/
-3,000 = -2,666
-4,000
-5,000
08/9 09/9 10/9 11/9 12/9
COHARUBREREMOHRES W= EEEHCLIF Yy aTr—

Cash and Cash Equivalents at the end of Year

- HEEEIC L DXy vy aTn—

Net Cash Used in Investing Activities

Net Cash Provided by Operating Activies

—— U EEEIC L DXy aTr—

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

Net Cash Provided by (used in) Financing Activities



6.fEAE « SR DIRDL

Debt Outstanding and Interest Income and Expenses

WEAE DRI Debt Outstanding
(BAZ : 55 M Millions of yen)
2010/9 S 2011/9 S 2012/9 S
Change Change Change

HEEAS
Short-term debt 0 0 0 0 800 800
REYEAL
Long-term debt 8,710 -1,086 6,729 -1,981 4,716 -2,013
y — &%
Lease obligation is included 3,504 119 2,855 -649 2,931 76
7t
Subtotal 12,215 -966 9,584 -2,631 8,447 -1,137
iy
Bonds outstanding

BB R

Domestic issue of

unsecured bonds 1,000 -500 1,000 0 1,000 0
§+
Subtotal 1,000 -500 1,000 0 1,000 0
ARt
Total 13,215 -1,466 10,584 -2,631 9,447 -1,137
Q)EFMIZDIRP.  Interest Income and Expenses

(AL : HFH Millions of yen)
2010/9 RTEE- RS0 b 2011/9 RITEF- RS0 o 2012/9 CIEHEE ]
YoY (%) YoY (%) YoY (%)

2 BUFLE.
Interest income 28 85.3 27 96.4 33 122.6
) LR
Dividend income 31 188.2 16 51.6 17 105.6
aaf
Total 60 119.6 43 71.7 50 116.3
& A&F B
Interest expenses 90 81.3 s 79.1 49 68.9
FHAEFE
Bond interest paid 3 44.4 3 107.7 3 98.6
AR
Total 94 78.5 74 791 52 70.2
SR
Net interest expenses -34 -31 -2
BEH
Change 36 3 29




[[LRA—R—<—F4 > NEE Supermarket Business

1.2E/EHERE Supermarket Sales Performance
W)EFIE, EEFROHER Total Revenues and Operating Income Performance *

(B7M Millions of yen) (E75 M Millions of yen)
70,000 4,000
60,000 }
46,695 3,000
50,000 } 44,053 pd
39,442_m— 2,331 —— I
| Total
40,000 | w~ / 2,015 1,082 2,029 R‘e’j;nues
/ 2,000
A
30,000 | —‘_3%*”'3&
perating
1,1}/ Income
20,000 |
794 795 S {1 1,000
>—
10,000 |
0 0
03/9 04/9 05/9 06/9 07/9 08/9 09/9 10/9 11/9 12/9
(2) IEEE LB O OHER  Rate of Growth in Store Sales
(B Millions of yen) (%)
70,000 14.0
1.7 61,331
60,200 ’
58,653 60200 "2 12,0
60,000 55,169 56,_680 i
52,843 1 100 = EEELS
50.000 ] All Store Sales
b
1 8.0
5.9
40,000 \\ | 60 —LEELBMBUER
N 4.4 Rate of Growth in
3.5 All Store Sales
30,000 ~‘*\ 2.7 N 2.0 1 4.0
- T I~
1 ha N 1.9 s L
\* 1 20 ——ETE/E 7 L ROt
20,000 0 "/"‘ 0 0.3 Rate of Growth in
» \‘_’.‘\'0-5 TERX) Same-Store Sales
."\_ .
10,000 hd
’ 1 20
0 -4.0

03/9 04/9 05/9 06/9 07/9 08/9 09/9 10/9 11/9 12/9

*05/9% TIXIARRESHRE LRV 2 L OGREETTT
Figures up to and including the year ended September 30, 2005 are the simple totals of Harashin Co., Ltd and Narus Co.,
Ltd.
06/9LAEITERE L 7 A v MERD R ——~v—7 v FEEOKFTT
Figures from the year ended September 30, 2006 are supermarket business results included in the consolidated segment
information.



e EE ORI

In-Store Sales Volumes

1) SRR ER Net In-Store Sales by Product Category

(B4 : HHH  Millions of yen)

2010/9 2011/9 2012/9
WA 4 WEE | BE® A £ BRE | TEE A £ Bt
FHIEL L o, of FIHALL o, of FIHALE o, of
Sales YoY (%) iall store sales| Sales YoY (%) iall store sales| Sales YoY (%) iall store sales
AfERS FF
Perishables — total 25,920 103.2 414 26,549 102.4 409 | 26,853 101.1 40.6
—fx il F
General Foods—total| 29,739 104.4 47.5 | 30,695 103.2 47.3 31,611 103.0 47.8
EE
Sundries 2,858 97.4 4.6 2,832 99.1 4.4 2,755 97.3 4.2
b
Clothing 125 96.9 0.2 111 89.0 0.2 99 89.2 0.2
Z DAt
Other Merchandise 2,698 105.5 4.3 2,921 108.3 4.5 3,002 102.8 4.5
R=R—v—b v NEEEH
Supermarkets — total 61,340 103.6 98.0 63,110 102.9 97.3 64,321 101.9 97.3
Z DL DHERE
Other Operations 1,255 99.5 2.0 1,765 140.6 2.7 1,788 101.3 2.7
a8t
Total 62,596 103.5 100.0 [ 64,876 103.6 100.0 66,109 101.9 100.0
(58 _L Sales : H 7 Millions of yen &R % of all store sales : %)
70,000 |
62,596 64,876 o
60,487 P T o P 1 2.7% ]
59,422 vy 2.0% LT >
121% - o 8.9%
G000 | P
270 L - 9.3% el [ B By
—————————
50,000 | D7D ELE
- Other Operations
-47.8%
| 47.50/ 47.30/0
40,000 16.4% 471% oIERG
Nonfood Items *
30,000 | O—f& B 5h
o - General Foods
20,000 } OAEERS
Perishables
41.3% 41.5% 41.4% 40.9% 40.6%
10,000 |
0

08/9

09/9

10/9

*IERMICITER - KB ZOMEBEZATEY £9°,

* Nonfood items include sundries, clothing and other merchandise.

_7_

11/9

12/9




Q)EEFERBEFTTRILEZE  Store Gross Profit Margin by Main Product Category

(%)
32.0
30.0 |
28.0 | 27.6 7.0
26.6 : 26.9 26.8
——8—a
26.0
23.8 B
24.0 | ——O— —e
22.0 2.7 22.0 21.8
i 21.6 :
22.0 .\‘7 ——— s
200 }
0
08/9 09/9 10/9 11/9 12/9
(3)@&@ ERDOHER  Total Customer Visits
(F A Number of customers) (%)
40,000 14.0
34611 | 100
35,000 | 33,345 34,097
32,287
31,343
1 10.0
30,000 |
1 8.0
25,000 |
1 6.0
20,000 |
4.9 ] 40
2.3
15,000 | — 23]
O~ ] 20
[~
0.0 ’
10,000 | -0.6‘ 0.0
\*\ -1.4 .
i ~e
5,000 |
0 -4.0
08/9 09/9 10/9 11/9 12/9

== A
Perishables

——— R R
General
Foods

——
Total

Number of
Customers

==Z i F
Growth Rate in
Total Customer
Visits

==PETEIE RO
Growth Rate in
Same-Store
Customer Visits



@HEEAf DOHERE Trend in the Average Spending per Visit

(M Yen)
2,000

1,800 | 1760 1,756 1,761 1,767 1,772

1,600 |

1,400 |

1,200 |

1,000 |

800 |

600 |

400 |

200 |

08/3 09/3 10/3 11/3 12/3

G - B EREDOHERE Trend in the Average Value of Items Sold and
Number of Items Sold per Customer

200 .(OFEJ Yen)

180.0 F  170.4 167.7 168.8 169.6 169.4

160.0 |

10.33 10.47 10.43 10.42 10.46
140.0 } o o ]

120.0 |

100.0 |

80.0 |

60.0 |

40.0 |

20.0 |

0.0

08/3 09/3 10/3 11/3 12/3

O % B
Average Spending
per Visit

(/A3 Number of
items sold)

14.00
12.00
0 P i Bl
10.00 Average Value
of Items Sold
8.00

6.00 i |EK
Average Number of
Items Sold Per

4.00 Customer

2.00

0.00



3. BREFRBIES ORI Number of Stores by prefecture.

( EfZ: JE Number of stores)

2008/9 2009/9 2010/9 2011/9 2012/9

BASE | BRNS SR BANE | BR)S USSREK BAJS | BRUS USERE| BA)S | BH)E UE&E| BAE | B OSSR

Closed iOpened: Total | Closed iOpened: Total | Closed iOpened: Total | Closed iOpened: Total | Closed iOpened: Total
FiR RN G SEE *1) (*2) (*2) (*2) (*2) (*2)
Number of stores in 3 1 60 1 2 61 1 1 61 2 3 62 - 3 65
Niigata Prefecture
BB RAE#HK
Number of stores in - - 2 - - 2 - 1 3 - - 3 - - 3
Nagano Prefecture
B ILRAESEE
Number of stores in - - 1 - - 1 - - 1 - - 1 - - 1
Toyama Prefecture

%_I_‘
Total 3 1 63 1 2 64 1 2 65 2 3 66 0 3 69

¥l R—bEBU A —NEEEZRILDTEY 7,
2 100MYay7RNEEZELTEY 7,

A 100-yen shop was opened.

QBERI Hours of Operation
FR1710:00~ 4 7:0012 5 35 (*3) 1558
Stores open 10:00 a.m. to 7:00 p.m. 1 store
ZFRIT9:00~2F $.9:0012 % 35 3N EH
Stores open 9:00 a.m. to 9:00 p.m. 3 stores
2FR19:00~ 414 10:0012 B 2 13)5 3
Stores open 9:00 a.m. to 10:00 p.m. 13 stores
ZFR19:00~ 414 10:3012 B 205
Stores open 9:00 a.m. to 10:30 p.m. 2 stores
R FRT9:00~F K 11:0012E 35 258
Business hours Stores open 9:00 a.m. to 11:00 p.m. 2 stores
FRT9:00~ 4 A10:0012 E %)k 2258
Stores open 9:00 a.m. to 12:00 a.m. 22 stores
FHI7:00~FHK11:0012E )5 UEHE
Stores open 7:00 a.m. to 11:00 p.m. 1 store
AFRATT 00~ 4R 10 0032 B 3 12J5 5
Stores open 7:00 a.m. to 12:00 a.m. 12 stores
24B5 [ BN 13)5 8
Stores open 24 hours a day 13 stores

*3

100HYay 7 REELTEBY 9,

100-yen shop opened.

_10_

A "home center" was closed.




G)HERD

20124E9H ¥ For the Six-Month Period Ended September 30, 2012

Store Openings

55455 ThI 7R WHi5E | FERERIA
Projected
JE% PTTE e 301 Sai;saf(;lzor Store sales annual
Store name Location Date ( nd) (Millions of yen) (M'l';l'nnovi:‘r )
illions of yen
1 BERE | REEIRT
BH &
Opened | 1y rashin | Kurosaki | ~igata City, | o 2012 2,086 1,300 1,700
Niigata Pref.
1 FEIE | FBERERT
Harashin | Terajima | 12820Ka City, | o0 5012 2,092 800 1,500
Niigata Pref.
2013423 A # (F"%8) For the Fiscal Year Ending March 31, 2013 (Projected)
5e 4 LH5E ERGA £ERE FA
. Projected
TE4 [ias: it R EA Sales floor Projected annual
space net sales "
Store name Location Date (m) (Millions of yen) o 1;;1;2;)\;? o
y
F1E REE | BLRAET
BH
Planned | 10 shin|  Uozu Uozu City, | . 2012 2,091 700 1,600
opening Toyama Pref.
FAE *EHEE | RBEREET
Harashin | *Ueda Ueda City, |/ 2013 2,086 60 1,700
Nagano Pref.

*BAIE FEDIERHOAHIIEHTH Y £

*Intended or planned name at the time of publication

_11_




