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20134E3 HH#l REMEE
SUMMARY OF SELECTED FINANCIAL DATA

For the Fiscal Year Ended March 31, 2013

LEREHRE Consolidated Financial Results
1.ZEE WM. Business Results

( BAZ: B M Millions of yen, except where indicated) Full-year estimates

IS B 4R Bl 4R || 2014/3 ;@i 4
2011/3 | AL | 2012/3 | AL | 2013/3 | RAHE || TR | R
YoY (%) YoY (%) YoY (%) (Est.) iYoY (%)
DA
Total revenues 123,360 104.5 | 126,683 102.7 | 128,478 101.4
BRIz
Operating income 3,824 116.0 4,130 108.0 3,901 94.4
R IES
Recurring income 3,807 120.2 4,245 111.5 4,175 98.4
= IR 2R
Net income 1,347 94.5 1,757 130.4 2,036 115.8
W
‘Total assets 54,125 105.8 55,126 101.8 55,313 100.3 — -
W PE
Shareholders' equity 22,937 100.3 | 24,554 107.1 | 26,350 107.3 — —
—HRY 72D HEHFIZE( H &  Yen)
Net income per share 75.17 94.9 99.99 133.0 116.29 116.3 — —
—HRG70 MEE( H & Yen)
Shareholders' equity per share 1,303.18 102.6 | 1,400.69 107.5 | 1,508.31 107.7 —

*HHTF254E10 A 1R (FE) 20> T MRS T Ly B AR — VT 47 2%;5@%%&&@‘6%‘@7“%0)%1@%—?/3
LTRY, LEBPRETERD, B R T, BEREE THROARIT, ZELEASE TQWEEET,

At present we are not announcing on earnings forecast for the fiscal year ending March 2014, due to the as-yet undermined
impact of the acquisition of 100% ownership of Fressay Holdings Co., Ltd. in share exchange effective on October 1, 2013.

2. EEMEHEIE Major Financial Indicators

2011/3 | MR | 2012/3 | BEMR | 2013/3 | R

Change Change Change
WEENER (%)
Return on total assets 2.5 -0.3 3.2 0.7 3.7 0.5
MEENER (%)
Return on shareholders' equity 5.9 -0.4 7.2 1.3 7.7 0.6
mEtE (%)
Current ratio 79.4 3.5 80.5 1.1 80.4 -0.1
Bk (%)
Ratio of fixed assets to shareholders' equity 174.3 3.2 162.0 -12.3 155.9 -6.1
MIEERR (%)
Shareholders' equity ratio 42.4 -2.3 44.5 2.2 47.6 3.1
REERGRR ( [E)
Total asset turnover ratio (Times) 2.3 0.0 2.3 0.0 2.3 0.0
MEERGRR ([E)
Shareholders' equity turnover ratio (Times) 5.4 0.2 5.3 -0.2 5.1 -0.3
AVFVAR s ANy Y (fF)
Interest coverage (Times) 214 7.0 30.0 8.6 39.4 9.4

¥ f B URAL - AN YD (BRIt B a S AL 5 4) + ( X IF B LR R

Interest coverage (Operating income + Interest received + Dividends received) + (Interest paid + Bond interest paid)

-1-




3JIRTEE R O —iE B DR Selling, General and Administrative Expenses

(BAz: BH5 M Millions of yen)

2011/3 2012/3 2013/3
eB  owm & B x| €8 wm s ¥ x| W wm£E ¥ %
I | INERE R | I R | Xk
% of total % of total % of total
Expenses YoY (%) : revenues | Expenses: YoY (%) | revenues | Expenses: YoY (%) ; revenues
IRAE%e
Sales promotion
expenses 1,372 97.1 1.1 892 65.0 0.7 908 101.8 0.7
NS
Personnel expenses 16,270 104.6 13.2 17,088 105.0 13.5 17,460 102.2 13.6
HRTeE
Selling expenses 2,574 108.3 2.1 2,609 101.4 2.1 2,645 101.4 2.1
JESHE
Store-related expenses 7,741 102.9 6.3 7,817 101.0 6.2 7,683 98.3 6.0
TOMEER
Other administrative
expenses 1,445 101.7 1.2 1,298 89.8 1.0 1,209 93.1 0.9
B
Total 29,404 103.9 23.8 29,706 101.0 23.4 29,908 100.7 23.3
4 EEB DRI Employees
2011/3 | BB | 2012/3 | MR | 2013/3 | B
Change Change Change
R (A A
Regular staff 1,412 127 1,474 62 1,517 43
N—=tF—#B (A B
Part-time staff 3,522 170 3,730 208 3,888 158
N—hF—lkR (%) B/A+B)
Ratio of part-time to total staff 71.4 -0.9 71.7 0.3 71.9 0.3
FBIER (%)
Personnel expenses/Gross profit 49.0 -0.3 50.5 1.5 51.6 1.1

N~ -ALE 11 2000 MR B X 5 B P LB AR

Total monthly working hours of part-time staff

Number of part-time staff =

200 (hours) X 12 (months)




5% v 27 a—=0OiRM Cash Flow

(EfZ : BT Millions of yen) (BfZ : B Millions of yen)
8,000 8,000
7,000 | 6,713

7,000
6,000 |
6,551

5,000 |

5,526
4,000 | ’

5,616 5,790 { 6,000

3,000 | 4609 5,000
2,000 |
4,000
1,000 |
or 1 3,000
-1,000 | EETI [-1,607 ]
-2,282]/ A [-z176] | 2,000
2,000 | §< Re— -2,856] _@®
B0 (26 (2429 V/ 2,666 1,000
4,000 | v -3,297]
-5,000 ‘ 17 ‘ ‘ ‘ 0

09/3 10/3 11/3 12/3 13/3
COHEe R VB e RSN OHRE W= EEEMLDF Yy y 2T -
Cash and Cash Equivalents at the End of Year Net Cash Provided Operating Activities
- BREEBCI Xy 2T m— ——HBEHICL Xy vy 2T e
Net Cash Used in Investing Activities Net Cash Provided by (Used in) Financing Activities



6.fE AL « &R ORI

Debts Outstanding and Interest Income and Expenses

WfEAE DRI Debt Outstanding
(BAr : HFH Millions of yen)
2011/3 S 2012/3 S 2013/3 S
Change Change Change

HEA &
Short-term debt 0 0 200 200 300 100
BHEAE
Long-term debt 8,846 351 6,722 -2,124 4,817 -1,905
Y — R EE
lease obligation included 3,179 -687 2,584 -595 2,972 388
%__I_
Subtotal 12,025 -336 9,506 -2,519 8,089 -1,417
A
Bonds outstanding

EHLRAAE

Domestic issue of

unsecured bonds 1,000 -315 1,000 0 1,000 0
&t
Subtotal 1,000 -315 1,000 0 1,000 0
X8
Total 13,025 -651 10,506 -2,519 9,089 -1,417
Q&R DIRPL  Interest Income and Expenses

(BAL : B M Millions of yen)
2011/3 RIT4R IEA B 2012/3 RIT4FE A)E B 2013/3 ATAE At
YoY (%) YoY (%) YoY (%)

= BUFLE
Interest income 57 85.1 55 96.5 64 116.4
ZEAL Y &
Dividend income 48 163.1 25 52.1 25 100.0
PN
=)
Total 105 108.9 78 74.3 89 1141
A EF B
Interest expenses 176 80.6 134 76.1 95 70.9
HHAEFRE
Bond interest paid 7 41.0 6 85.7 6 100.0
At
Total 183 71.7 140 76.5 101 721
SRS
Net interest expenses -78 -62 -12
WEH
Change 61 16 50




LA —/N—<—/ > b B3 Supermarket Business

1.EEHE Supermarket Sales Performance
(1)'@:‘%&%\ B EFIEDOHERE Total Revenues and Operating Income Performance

(B M Millions of yen) (F75 M Millions of yen)
140,000 5,000
123,034 126,026 127,789
117,809
i 114,948 "
e 102,961 ve1 4,000
97,820 2 sas3| ‘
100,000 | 92,667 —— I
80,000 | 7._..8’822 i 28 3,000 EZiiLues
’ 2,51
2,215
60,000 | \ / 1 2000 ——E L%
\1,419 ’ Operating
40.000 Income
1,000
20,000
0 ‘ ‘ ‘ . 0
03/3 04/3 05/3 06/3 07/3 08/3 09/3 10/3 11/3 12/3 13/3
(2) MEETE LR OROHERE  Rate of Growth in Store Sales
(B H Millions of yen) (%)
140,000 16.0
.’ 121 818|
B | nmfmw@G; 14.0
’ / 105.483 110’114 ’_ [ | 1 12.0 :éE%J:%
\ 98.556 ; ] All Store Sales
100,000 | / 93,757 = 1 100
88,887 \
78 046/ \ Al 1890
80,000 |75:464 > / b3 5.1 /A " | .,
; B.4 /8..»\ 0-\« \\ 4.3 Ve ER LR
S .J \2.4 hd N 1 40 Growth Rate of
60,000 / t' /&\ N N1 \;.:i N All Store Sales
34N @ M |1 ~Je] | 20
0.4 / O 24
40,000 } e g/ % 1 o0
3. -1' —4= =t >
¥ { \.‘ | o~ BEFERLRMOR
20000 | | |\ J Growth Rate of
1 -4.0 Same-Store Sales
0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ -6.0

03/3 04/3 05/3 06/3 07/3 08/3 09/3 10/3 11/3 12/3 13/3

*06/3 % TIIIEMASHRE LA T VR L OEEHRFTY
Figures up to and including the year ended March 31, 2006 are the simple totals of Harashin Co., Ltd and Narus Co., Ltd.
07/3LAREILERE L 7 A ¥ MEBRD R —/S—~v—F vy NEEOEFTY
Figures for the years ended March 31, 2007 and after are the supermarket business results in the consolidated segment
information.



LRERmORE

In-Store Sales Volumes

(1) 578517 E®  Net In-Store Sales by Product Category

(%{ﬁ : A M Millions of yen)

2011/3 2012/3 2013/3
b\ i pt 4 ML | BLE®m i £ WHRE | ZLE&E g £ Bk
R34 % of RIS L % of RIS L % of
Sales YoY (%) :iall store sales| Sales YoY (%) :iall store sales| Sales YoY (%) : all store sales
AR B
Perishables —total 51,934 104.2 41.4 | 53,253 102.5 41.1| 53,705 100.8 40.8
—iR R F
General Foods—total] 59,561 105.0 47.4 61,129 102.6 47.1( 62,439 102.1 47.5
EE
Sundries 5,730 98.7 4.6 5,576 97.3 4.3 5,449 97.7 4.1
KK
Clothing 257 97.0 0.2 226 87.9 0.2 204 90.3 0.2
Z Dfth
Other Merchandise 5,552 107.7 4.4 5,843 105.2 4.5 5,992 102.6 4.6
R === —ry b BHEE
Supermarkets —total | 123,034 104.4 98.0 | 126,027 102.4 97.2 | 127,789 101.4 97.2
Z DD BEZE
Other Operations 2,546 97.6 2.0 3,676 144.4 2.8 3,706 100.8 2.8
Az
=)
Total 125,580 104.3 100.0 | 129,703 103.3 100.0 | 131,495 101.4 100.0
(8 L Sales : H 5[ Millions of yen &R % of all store sales : %)
131,495
140,000 | 129,703 :
125,580 > 2.8%
o
118,678 e e R ;
120,000 | e e oonl|
=i JSEET |
9.0% | = T
100,000 | OZDMOEHE
Other Operations
47 1% 47.5%
80 000 | o 47.40/0 o ;’Fﬁ =]
’ 46.3% 47.1%) al
Nonfood Items 3
60,000 | O— R
) . General Foods
40,000 | O AfER b
Perishables
41.5% 41.4% 41.4% 41.1% 40.8%
20,000 |
0

09/3

10/3

11/3

*ERMICITER KB TOMEZTATEY £7,

* Nonfood items include sundries, clothing and other merchandise.

12/3

13/3




Q)EEFERBEFTTRIZEE  Store Gross Profit Margin by Main Product Category

(%)
32.0
30.0
27.7 =l A
28.0 27.2 27.3 Perishables
27.0 26.8
—— -
-
26.0 | ——— R
General Foods
24.2
24.0 | ——A2t
Total
225 22.6 228 22.6
22.0 |
20.0
09/3 10/3 11/3 12/3 13/3
(3)@&@ R DOHER  Total Customer Visits
(F A Number of customers) (%)
15.0
70,000 } 66,929
64,791 65,817 1 130
61,202 62,483
60,000 | 1 11.0
9.0 E %
50,000 Number of
Customers
7.0
5.0 Growth Rates in
’ Total Customer
Visits
\ A
30,000 / { 30 y
. . =B RO
Growth Rates in
\ 10 Same-Store
: Customer Visits
20,000 | A
L0 / \ 1.4
N -1.8 1.0
10,000
-3.0
0 -5.0
09/3 10/3 11/3 12/3 13/3



@EEAf DOHERE Trend in Average Spending per Visit

(F3 Yen)
2,000 F
1,799 1,803 1,814 1,826 1,820
1,500 |
1,000 | .
O & B
Average Spending
per Visit
500 |
0
09/3 10/3 11/3 12/3 13/3
G)EMm M - B EREDOHERE Trends in the Average Value of Items Sold and
Number of Items Sold per Customer
(M Yen) (%% Alumber)
200.0
14.00
180.0 | 172.1 169.0 171.0 172.0 171.0
160.0 | 1 12.00
10.46 10.65 10.62 10.63 10.63
140.0 —i l 0 7 LA
10.00
Average Value
120.0 | of Items Sold
8.00
100.0
80.0 | 1 6.00
== b A%
Average Number
60.0 of Items Sold Per
1 4.00 Customer
40.0
2.00
20.0
0.0 0.00
09/3 10/3 11/3 12/3 13/3



3. FERFRBEHDIRDL Store Openings and Closings by prefecture

( BAIL: JE Number of stores)

2009/3 2010/3 2011/3 2012/3 2013/3
PARE ¢ BRIE US&EE PR | BRJE UEEEK PRAIE | BRANE USSR BAJE | BANE UREE BANS | BRI US&EE
ClosedOpenec; Total [ClosedOpenec, Total |ClosedOpenec Total |ClosedOpenec Total |ClosedOpenec Total
Frim R NG (*1) (*2) (*2) (*2) (*2) (*2)
Number of stores in 2 2 60 1 3 62 1 1 62 2 3 63 - 2 65
Niigata Prefecture
BB RNESK
Number of stores in - - 2 - - 2 - 1 3 - - 3 - - 3
Nagano Prefecture
IR NS &
Number of stores in - - 1 - - 1 - - 1 - - 1 - 1 2
Toyama Prefecture
%__I_‘
Total 2 2 63 1 3 65 1 2 66 2 3 67 0 3 70

¥ R—AEBU X —PEELERYLOTEY £9, A "home center" was closed.
¥ 1008y ay”BNEELTEY T, A100-yen shop was opened.

O)BEEPIR L Hours of Operation
ZFH110:00~ £ 7:0012 8 £ (*3) 1548
Stores open to 10:00 a.m. to 7:00 p.m. 1 store
2FR119:00~2F- 1% 9:0032 B 3 1 3/
Stores open to 9:00 a.m. to 9:00 p.m. 3 stores
2P Hi19:00~ 271 10:0032 2 2 5 14755
Stores open to 9:00 a.m. to 10:00 p.m. 14 stores
2P Hi19:00~ 2P 1% 10:3032 % 32 ]
Stores open to 9:00 a.m. to 10:30 p.m. 2 stores
(=E LA L] FRT9:00~FH#11:0012 8 )5 28585
Business hours Stores open to 9:00 a.m. to 11:00 p.m. 2 stores
4 i19:00~ “FH10:0012 K& 2258
Stores open to 9:00 a.m. to 12:00 a.m. 22 stores
ZER17:00~ £ 10:0032% 35 158
Stores open to 7:00 a.m. to 10:00 p.m. 1 store
FRI7:00~FH11:002F Xk UE&E
Stores open to 7:00 a.m. to 11:00 p.m. 1 store
FRIT: 00~2FRT0: 0032 B )5 UL
Stores open to 7:00 a.m. to 12:00 a.m. 11 stores
24FF R E R 1358
Stores open 24 hour a day 13 stores

*3

100y sy 7HNEXELTIY £F, A100-yen shop was opened.



Q)HE R

Store Openings

2013423 A # For the fiscal year ended March 31, 2013

SEYRTHIAR L5k ERRIA
JE4 igas:il =] Sales floor Store sales  |Projected annual
space turnover
Store name Location Date ( nf) (Millions of yen) | (Millions of yen)
JEYE] BEIE FHRRHIR T
BAJE
Opened | 1y rashin Kurosaki Niigata City, |y 5012 2,086 1,486 1,700
Niigata Pref.
JEYE] RIS FR R M T
. .. Nagaoka City,
Harashin Terajima Niigata Pref. Sept. 2012 2,092 820 1,500
JEYE] RS B IILRAET
Harashin Uozu Uozu City, | (. 2012 2,091 750 1,600
Toyama Pref.
20144E3 H #(FXE) For the fiscal year ending March 31, 2014 (Projected)
SRBEMAE | YHIELERA FERRIA
JE4& FRTE R =] Sales floor Projected Projected annual
space net sales turnover
Store name Location Date ( nof) (Millions of yen) | (Millions of yen)
A5 * EHEkkr £ | REREHET
BHIE
Planned | pp shin |*Uedamidorigaoka| 09 Ci% |y 2013 2,086 1,400 1,700
opening Nagano Pref.
U *EHFEEE | FRRHFEE T
Harashin | *Nishishibata | S0iPa@ Citys g 0t 2013 2,148 1,000 1,700
Niigata Pref.
U A H UG HHR RFIR
. . Niigata City,
*
Harashin Kamegai Niigata Pref. Nov. 2013 2,085 690 1,800

*BAIE FEDEROAFIIEHFTH Y 7,

*Intended or planned name at the time of publication

_10_





