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SUMMARY OF SELECTED FINANCIAL DATA
For the Six-Month Period Ended September 30, 2013

I@%ﬂ%ﬁ Consolidated Financial Results
1.2EEM . Business Results

( BfAL: B 75 M Millions of yen, except where indicated)

Full-Year Estimates

2011/9 | BT % | 2012/9 | BT 4 | 201379 | A1 A || 2014/3 | gy &
B4 B4t B4t FHl B4t
YoY (%) YoY (%) YoY (%) || (Est) | Yoy (%)
5 k&
Net sales 63,387 103.1 64,633 102.0 67,496 104.4 167,000 130.0
(=E Uk
Operating income 2,077 101.5 2,175 104.7 2,110 97.0 4,500 115.3
PR H A
Recurring income 2,048 100.7 2,267 110.7 2,154 95.0 4,700 112.6
L HR 2%
Net income 1,095 394.6 1,290 117.9 1,254 97.2 2,400 117.9
B PE
Total assets 53,928 100.2 55,112 102.2 58,035 105.3 — —
figpE
Shareholders' equity 24,116 105.4 25,590 106.1 27,269 106.6 — —
—HRE 72 » HEMRIE (M)
Net income per share (Yen) 62.22 403.9 73.63 118.3 71.80 97.5 — —
—HRY 7= D MERE (M)
Shareholders' equity per share (Yen) | 1,370.19 107.8 | 1,459.83 106.5 | 1,560.97 106.9 — —
e kE. BEFIE. BEEOHER Net sales, Recurring income and Total assets Performance
(BF M Millions of yen) (B% M Millions of yen)
80,000 3,500
70,000 67,496 - 3,000
6504 63387 SR ’ CRERE
60,000 58,203 59,330 ’ 58,035 T(;tal assets
53,837 53,928 55,112 L 2,500
50,100 51,548 e a
50,000 2,035 2,048 3215 A=
| Net sales
2,000
40,000 153 / —— R
1 ’:’l ;/ - 1,500 Recurring income
30,000
L 1,000
20,000
10,000 - 500
0 0
8/9 9/9 10/9 11/9 12/9 13/9
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2. EERBHERE Major Financial Indicators

2011/9 B 2012/9 R 2013/9 R
Change Change Change

WEEFIRE (%)
Return on total assets 4.1 3.0 4.7 0.6 4.4 -0.3
MEEFEE (%)
Return on shareholders' equity 9.1 6.7 10.3 1.2 9.4 -0.9
wEtR (%)
Current ratio 74.0 3.7 77.8 3.9 68.8 -9.0
EE®R (%)
Ratio of fixed assets to shareholders' equity 169.4 -13.2 167.7 -1.7 175.7 8.1
MgErR (%)
Shareholders' equity ratio 44.7 2.2 46.4 1.7 47.0 0.6
REERER (=)
Turnover ratio of total assets (Times) 2.4 0.1 2.3 0.0 2.4 0.0
MEERER (=)
Turnover ratio of shareholders' equity (Times) 5.3 -0.1 5.2 0.0 5.0 -0.2
N TENE =S G
Price Earnings Ratio (Times) 20.3 (46.9) 19.9 -0.4 24.4 4.5
PRAMEERR (D)
Price Book-value Ratio (Times) 0.9 0.1 1.0 0.1 1.2 0.1
AYFVAL ARV Y (fF) *
Interest coverage (Times) 28.5 6.3 42.0 13.5 49.0 7.0

¥ fF VR ANVy Y (BEABZRBAIB+ZREYEE) + CHAEHEEFIR)

Interest coverage (Operating income + Interest received + Dividends received) -+ (Interest paid + Bond interest)

FEMBEEIEIIERBRERETT Major financial indicators are presented on an annualized basis.




3IRFEE K O— R EEE DR Selling, General and Administrative Expenses

(B : B 75 Millions of yen)

Bl FE % I F i E % Bl F i
2011/9 | = 2012/9 i = 2013/9 : =
P A sk | 20 mme sk | 280 Rek sk
) For I e S T Rt s
RIEE
Sales promotion costs 402 61.8 0.6 397 98.9 0.6 467 117.7 0.7
NEE
Personnel expenses 8,573 108.7 13.5 8,708 101.6 13.5 9,001 103.4 13.3
REE
Selling expenses 1,328 107.4 2.1 1,276 96.1 2.0 1,459 114.4 2.2
JEEEE
Store-related expenses 3,794 100.0 6.0 3,696 97.4 5.7 3,918 106.0 5.8
ZDhEEE
h .. .
Other administrative 615 90.3 1.0 604 982 0.9 578 95.7 0.9
expenses
At
Total 14,713 103.3 23.2 14,683 99.8 22.7 15,425 105.1 22.9
40EEB DI Employees
201179 | HEMK | 2012/9 | HEW | 2013/9 i HER
Change Change Change
EE (A) A
Regular staff (Number) 1,486 123 1,534 48 1,587 53
R—bF—t8 (N) B
Part-time staff (Number) 3,707 175 3,870 163 3,932 62
NR—hF—pE (% B/A+B)
Ratio of part-time to total staff 71.4 -0.8 71.6 0.2 71.2 -04
HESEE (%)
Personnel expenses/Gross profit 51.1 2.7 51.7 0.6 51.3 -0.3

2R— b —t BT A 200MBREIC L 2P EY AR

Total monthly working hours of part-time staff

Number of part-time staff =

200 (hours) X 6 (months)




5% v 27 —0OIRH Cashu Flow

(EAfZ : § 5 M Millions of yen) (BAZ : HF M Millions of yen)
8,000 8,000
7,000 |

7,000
6,000 | 6,463
5,000 |
6,000
5,670

4,000 | 5225

/.\s.:

2,706
5,032 [3,397 |\ { 5,000

R

3,000 F
4,628
2,000 |
4,000
1,000 |

625

“| 1 3,000

’\ -1,206
-1,000 o N\
[-1,821
*/ m 1 2,000
-2,000 | A/ /
@ 1,749
206 2,419 |
3000 1 — [-2,666
1,000
-4,357|
-4,000 |
-5,000 . . . . 0
09/9 10/9 11/9 12/9 13/9
COHE R V& RSy OMRE R W= EEFEMCL DXy y a2 TH—
Cash and cash equivalents at the end of Year Net Cash Provided Operating Activies
- BREFEBCLIXr v aTu— A UBEEBICL S vy vaTa—
Net Cash Used in Investing Activities Net Cash Provided by (used in) Financing Activities



6.fE AL « &R ORI

Debts Outstanding and Interest Income and Expenses

WfEAE DRI Debt Outstanding
(BAr : B FH Millions of yen)
2011/9 S 2012/9 SR 2013/9 B
Change Change Change

HHEAS
Short-term debt 0 0 800 800 500 -300
REEAE
Long-term debt 6,729 -1,982 4,716 -2,013 5,865 1,149
J — 2 &%
lease obligation is included 2,855 -649 2,931 76 3,357 426
%__I_
Subtotal 9,584 -2,632 8,447 -1,137 9,722 1,275
AR
Bonds outstanding

EHRAAE

Domestic issue of

unsecured bonds 1,000 0 1,000 0 1,000 0
7t
Subtotal 1,000 0 1,000 0 1,000 0
G
Total 10,584 -3,092 9,447 -1,137 10,722 1,275
Q&R DIRPL  Interest Income and Expenses

(BAL : B M Millions of yen)
2011/9 RITARE RIS b 2012/9 RITARE RIS b 2013/9 AIT4F R b
YoY (%) YoY (%) YoY (%)

AR
Interest income 26 91.0 33 125.0 31 95.9
B Y &
Dividend income 17 52.8 16 94.7 18 107.5
P
(=)
Total 43 71.0 49 113.1 49 99.9
EALFIE
Interest expenses 71 78.2 49 68.9 41 83.1
HAERLE
Bond interest paid 3 80.8 3 95.9 2 87.1
&t
Total 74 78.3 52 70.0 44 83.3
SRINZ
Net interest expenses -31 -3 5
BEE
Change 3 28 8




[[LRA—R—<—F4 > NEE Supermarket Business

1.2E/EHERE Supermarket Sales Performance
W)EFIE, EEFROHER Total Revenues and Operating Income Performance *

(B M Millions of yen)

80,000

70,000

60,000

50,000

40,000

30,000

20,000

10,000

80,000

(BFHM Millions of yen)

4,000
- 1321 67,181
57 536 59,226,340 il
- 55,152 "’ 3,000
46,695 .
- 44,053 B = E A
P Total
39,442/./ 2,015 1,982 2,029 1897 Revenues
o 2741 2,000
/ —— E R
Operating
i 1,117/ Income
L 794 795 7 1 1,000
>~
0
03/9 04/9 05/9 06/9 07/9 08/9 09/9 10/9 11/9 12/9 13/9
(2) IEEE LB O OHER  Rate of Growth in Store Sales
(B Millions of yen) (%)
14.0
11.7
12.0

70,000
60,000
50,000
40,000
30,000
20,000

10,000

3.5

d

L~

1

52,843
49,911

ﬁ\

4.2

\

5.9

\ 4.4

3.'3/

55,169 36,080

3.
L [2.
*/ \* 1.9/

64,117

61,331
58,653 60,200 ™

®c

g

03/9 04/9 05/9 06/9 07/9 08/9 09/9 10/9 11/9 12/9 13/9

*05/9% TIRIBRRSHRE LKA T VR L OEEEFTT
Figures up to and including the year ended September 30, 2005 are the simple totals of Harashin Co., Ltd and Narus Co.,

Ltd.

06/INEILEREE 7 A v MERD R — R —~—F v NEEOEFTT

Figures from the year ended September 30, 2006 are supermarket business results included in the consolidated segment

information.

10.0 =EHE LR
All Store Sales

8.0

60 ——LIEF EEhU
Rate of Growth in

4.0 All Store Sales

2.0 —OBEfEIETE Lm{BUER
Rate of Growth in

0.0 Same-Store Sales

-2.0

4.0



2. 7 @ DR

In-Store Sales Volumes

(1) 7785172 E®  Net In-Store Sales by Product Category

(%{ﬁ : A M Millions of yen)

2011/9 2012/9 2013/9
LM a1 4 WAL | RER A 4 WA | RE® g £ MR
R34 % of RIS L % of RIS L % of
Sales YoY (%) :iall store sales| Sales YoY (%) :iall store sales| Sales YoY (%) : all store sales
AR B
Perishables —total 26,549 102.4 409 | 26,853 101.1 40.6 | 28,685 106.8 41.6
—iR R R
General Foods—totall 30,695 103.2 47.3 31,611 103.0 47.8 | 32,597 103.1 47.2
EE
Sundries 2,832 99.1 4.4 2,755 97.3 4.2 2,732 99.2 3.9
KK
Clothing 111 89.0 0.2 99 89.2 0.2 86 86.9 0.1
Z Dfth
Other Merchandise 2,922 108.3 4.5 3,001 102.7 4.5 3,078 102.6 4.5
R === —Fy h BHEE
Supermarkets—total | 63,110 104.3 97.3 64,321 104.3 97.3 67,181 104.4 97.3
ZDMDTE
Other Operations 1,765 80.9 2.7 1,788 80.9 2.7 1,832 102.5 2.7
PAN=-
=)
Total 64,876 103.6 100.0 66,109 101.9 100.0 69,013 104.4 100.0
(58 _E Sales : B 7'M Millions of yen &KL % of all store sales : %)
80,000
66.109 69,013
70,000 | 64,876 ’ — -
0457 62,596 o H27% 0
’ ) T 2.7% 8.5%
ol 2070 e 8.9% .
60,000 | E2.1% g v1%] i Rl Iy
__________
) OZOfOHEHE
50,000 | Other Operations
1780 47.2% s
0 -47.3% -070 o Ao
40,000 47.1% 41.5% Nonfood Items 3
O—ji R fh
30,000 4L General Foods
O AR AR
20,000 | Perishables
41.5% 41.4% 40.9% 40.6% 41.6%
10,000 |
0

09/9

10/9

11/9

*HERMICITERE KB TOMEZTATEY £7,

* Nonfood items include sundries, clothing and other merchandise.

12/9

13/9




Q)EEFERBEFTTRIZEZE  Store Gross Profit Margin by Main Product Category

(%)
32.0
30.0
== R
28.0 | Perishables
26.6 27.0 26.9 26.8 2.6
= —— -
—— o
26.0 — B
: General Foods
211 24.3 241 24.0
23. y e -
240 } 3‘8/—0—— — —o ——E
Total
22.0 21.8
mo | 216 217 218
' — —o6— S —o °
20.0
09/9 10/9 11/9 12/9 13/9
(3)@&@ LR DOHER  Total Customer Visits
(F A Number of customers) (%)
40,000 15.0
36,025
1 13.0
34,575
| 34,060 >
35,000 33,307
32,287
11.0
30,000 \
9.0 Number of
Customers
25,000
7.0
==Z R FE
Growth Rates in
20,000 1 5.0 Total Customer

/. Visits

1 3.0 ol 3 N\
.( Same-Store
1.0 Customer Visits
-0.6 -0.5
10,000
\*\ -1.4 /*
-1.0
*
5,000
-3.0
0 -5.0
09/9 10/9 11/9 12/9 13/9



BB OHERE Trend in the Average Spending per Visit

(M Yen)
2,000
1,756 1,761 1,767 1,773 1,780
1,500
D% Biffy
1.000 Average Spending
i per Visit
500
0
09/9 10/9 11/9 12/9 13/9
G)rE LA « B ERIODOIERE Trend in the Average Value of Items Sold and
Number of Items Sold per Customer
(3 Yen) URE0
200.0
14.00
1800 167.7 168.8 169.6 169.4 169.7
160.0 | 1 12.00
10.43 [10.42] 1046 10.51
140.0 -l 75 4% B
10.00 Average Value
1200 | of Items Sold
8.00
100.0
80.0 | 1 6.00 3
=87 _EREK
Average Number
60.0 | of Items Sold Per
1 4.00 Customer
40.0
2.00
20.0
0.0 0.00
09/9 10/9 11/9 12/9 13/9



3. ZEFRBIES DI The administrative di-visions of Japan;prefectures.

( BAr: 5 Number of stores)

2009/9 2010/9 2011/9 2012/9 2013/9
PG | BRIE UEERE BN ¢ BRIS URERE PANS | BRJE DGR BAJE | BRI UESREY BAIE ¢ BRE S
ClosedOpenec Total [ClosediOpenec Total [ClosedOpenec Total [ClosedOpenec Total [ClosedOpenec; Total
FrR RS *D (*1) *1) *1) *1)
Number of stores in 1 2 61 1 1 61 2 3 62 - 3 65 - 1 66
Niigata Prefecture
RERANEHE
Number of stores in | - - 2 - 1 3 - - 3 - - 3 - 1 4
Nagano Prefecture
B ILRAEHK
Number of stores in | - - 1 - - 1 - - 1 - - 1 - 1 2
Toyama Prefecture
§+
Total 1 2 64 1 2 65 2 3 66 0 3 69 0 3 72

*1 TO0HYay 7 RNEEZELTEBY £,

A 100-yen shop was opened.

QB ER I Hours of Operation
ZFR110:00~ £ 7:00372 5 2JE (*2) 154
Stores open to 10:00 a.m. to 7:00 p.m. 1 store
-7(18:00~ 4 Rf10:0032 & 35 UEHE
Stores open to 8:00 a.m. to 12:00 a.m. 1 store
FB179:00~ - 9:0072 8 25 35
Stores open to 9:00 a.m. to 9:00 p.m. 3 stores
Ri19:00~F$£10:0032E 35 15/5 58
Stores open to 9:00 a.m. to 10:00 p.m. 15 stores
LER19:00~ - $£10:3032 % 5 258
Stores open to 9:00 a.m. to 10:30 p.m. 2 stores
"_‘l’ l 2L P N RS Y
BORREISL | eepiion00~ 110032 % K 25
hours Stores open to 9:00 a.m. to 11:00 p.m. 2 stores
ZFR19:00~4-Ri10:0032 5 ¥ )5 22)5 &
Stores open to 9:00 a.m. to 12:00 a.m. 22 stotes
ER17:00~ - $£10:0032 8 )5 UEHE
Stores open to 7:00 a.m. to 10:00 p.m. 1 store
FB7:00~ 2F$£11:0032 % /5 VS
Stores open to 7:00 a.m. to 11:00 p.m. 1 store
FR17:00~4FR10:0032 % 35 1158
Stores open to 7:00 a.m. to 12:00 a.m. 11 stores
24 E 2R 1358
Stores open 24 hour a day 13 stores

*2

100HYay 7 REELTEBY 9,

_10_

100-yen shop opened.




G)HIJEIRDIL  Store Openings
2013429 A #] For the Six-Month Period Ended September 30, 2013
e A EF D o FrERIA
Projected
S PrEH e Sai;sailzor Store sales annual
Store name Location Date ( o) (Millions of yen) ] tflrnover
(Millions of yen)
JRAE EHEEHPEE | RER AT
BRIE
Opened . cy . Ueda City,
Harashin | Uedamidorigaoka Nagano Pref. Jun. 2013 2,085 1,300 1,600
Ve EHFEEE | FREFREET
. s s s Shibata City,
Harashin Nishishibata Niigata Pref. Sep. 2013 2,087 1,000 1,900
201443 A # (F"78) For the Fiscal Year Ending March 31, 2014 (Projected)
RHEE | LHELRA R RIA
) Projected
E4 PTTEH =21 Sales floor Projected
annual
space net sales curnover
St Locati Dat Y illi
ore name ocation ate ( nf) (Millions of yen) (Millions of yen)
JRAE &HE FrR R ATIR T
BAIE
Planned . . Niigata City, Nov.
opening Harashin Kamegai Niigata Pref. 2013 2,087 690 1,800

11 -
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